Vancoaver, B. C.,
Novenber 9th, 1928.
The Mayor and Council-elect,
City of Vancouver,
8. L.
Gentlemen :=

Tn view of the approaching amalgemation of the
City of Vencouver and the Municivnalities of South Vancouver and
Point Grey, when it will be necessary to take over end co-
oréinate the work of the seversl Health Devartments, I have the
honour to give you herein what in my opinion are the minimum
requirenents for Health Services for the whole district.

In d@rewing up my recommendations, I have not lost
sicht of the fact that there are certain services, for which the
City pays, which do not come under the control or direction of
the Health Denartment, nor do I sugsest that they should do so
at the »resent time, as they are separate and distinct services,
although under the larszer scheme which I am also submitting to

cover the further eventual needs of the amalgamated ares, it

may be necessary to incluce these. They are as follows:=-

Rotary Clinic for Disezseg of the Chest.

This is vader the direction of Dr. H. A. Rawlings,
who is a snecialist in tuberculosis and chest ¢iseases. The
Clinic is governed by a Jjoint-committee of the City Council and
the Rotary Club, unéer a special acreeaent entered into at the

tine +the Clinic buildin; was erected.
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T would recommend that this arrangement continue
for the time being, with only such changes as will lead to
greater co-ovneration and follow-up work for prevention as well
as cure of thig disease.

In the larger scheme also submitted, this clinic
and its co-relation with the proposed Bureau of Communicable
Digeages should be more intimate, and probably it ultimately
should be incornorated with that Bureau. Thus the contacts
exposed to infection of cases found at the clinic would come
directly under the Hezlth Deocritment and the nrevention of the
disease as well as its cure be »rovided. Curative measures
alone »Hrovide only for the sick individual without reducing
tme disease. Only by preventive measures can the constant
inflow of new cases be diminished and the exnense in cash and
lives be reduced.

School Medical Department.

This is under the direction of Dr. Harold White,
who is specially trained in Public Hezlth work. The work of
a school medical denartment is very highly specialized, and
it apnears to me that, for the present, it can best be carried
out under the Board of School Trustees. In the larger scheme
as desicned for the future, this should be entirely a Health
Devartment natter.

The responsibility for the control of infectious
diseeses, however, both in schools and elsewhere, remains and

must remain the duty of the Health Devartment.



Re Bacteriological Laboratory.

In view of the fact that the Provincial Laboratory
at the Vancouver General Hosmital 1s overloaded with work :
and is therefore unable to carry out all the requirements of
the IHealth Department in connection with the bacteriological
examirstion of samples of milk, I would request the services
cf a fully qualified Dairy Inspector who is trained in the
bacteriological examination of milk so that this work can be

Gonz in the Health Department laboratory.

Co-ordination of Staffs.

In view of the policy of the various Councils that
the employees already in office in the various districts should
be taken care of as far as possible, all present incumbents,
where suitable, who are engaged anywhere in the area in Public
Health work, will be used in whatever capacity they are best
adapted for.

Iny additional appointments however that may be made,
or any replacements, should be made only by the Medical Health
Officer with special reference to technical and other qualific-
ations, as already provided for by the Consolidated By-laws.

All such appointees must be specially trained and gqualified in
Public Health work for the positions to which they are appointed.

To avoid any misunderstanding, I would point out

that the following medical services are not tne function of a

Heelth Department, which is concerned with preventive work
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only and not with the irestmnent of diseuase:-

Police Surccon ang Insanity Commitments.

These are not the tuty of a Health Officer but
require thc serviceg of o physician specielly treined in thig
clagss of work. The practice has been to call upon the Health
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Denartment for assigtance in commitients, and for that resson
I suggest that the Police Surgeon be empowered to engage o
specialist in mentol disecses &8 consultant in éll cases for
comnitment to The agyvlum.

Medical Attendence for Indigent Sick.

——

This now comecs uvnder the direction of the Relicf
Officer and should remain there. The care ang medical attention
of the indigent sick is not the function of a Hezlth Denartment.
The Relicf Officer, by investigation, assures
himéelf as to the circumstonces of the sick »nerson and then,
if necessary, direccis a physician to make the vigit, This
feature of the City's medical service can best be handled by

the Relief Officer,

The following is an exdlanation of the work. ang
requirements of the Derartment:-
0ffice Steff.

I would reccommend %hat a Junior clerk be added
to the staff. It is exyected that there will be g considerable
increasce in the office work and the City Analyst isg asking
for the scrviccs of a Junior clerk to take care of the detail

work of his denartment, which will relcasc him and his
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assistent for their more important duties.

With this addition I believe the office staff

will be able to carry on - at least for the present.

Health Inspnection.

District Inspection.

The general sanitation of the City is tzken care
of by five Inspectors, one of whom is the Senior Sanitary
Inspector who directs the work, in addition to looking after
his own distriect.

It is recognized that this section of the
devartment is considerably undermenned, and has been so for
some years, as the Inspectors have to spend so much time
investigating complaints over g large area that they are unable
to attend to the general »natrol work necessary to keep their
respective districts in &£000 order.

Additional Staff,

To properly take care of the increased area,
with its widely scattered settlements and limited means of ‘
transportation, 8ix additional Insvectors would be reguired,
making eleven in all.

Transportation.

It will be necessary to have a car at the
disposal of this branch in order to take care of special
cails to outlying narts of the City off the lines of

transporsation. By this means much time would be saved.
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Lodging Housc Inspcction.

Therc is at present one Lodging House Insnector,
and it is not proposed to ask for eny additionel assistonce
for this purposc, although the problcm is becoming more acute
from ycar to ycar. Practically whole districts of former
rcsidenecs are now counverted for lodginag hoﬁse nurposcd.

I would, however, recommend that transportation
be provided for the Lodsning House Insnccetor, and suggest that
on allowonee be made him for the use of his »Hrivate car, which
nhc hag used for some yeors for City work, proctically without
compensotion.

Infcetious Discases.

This brench will, as at present, be under the
supervision of thc Assistant M. H. O.

Present Promosecd.

Quarantine Officer (in charge) 1 1

Assigtent Querantine Officers e 4

Night Clerk 1 1

Relief Night Clerk (one day a 1 ;
weelk)

Ambulance Drivers k 2

Relicef Ambulance Driver (one 3 0

day a weck)

Ingnectors.

The work of the Insnectors will be under the
immedincc direction of the Quarantine Officcr, end on account
of the large additional territory to be covercd, two more

Agsistant Querantine Officecrs will be requircd - making four
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They will receive their instructions from the
Senior Quarentine Officer and will opcrzte from the central
office, rcporting by telephone from time to time during the
doy fTor further dircctions.

Night Clerk.

The Night Clerk is on duty from 5 to 10 o'clock
sch cvening ond from 10 a.m. to 10 p.m. on Sundays ond
holideys. He is relicved one day a week and on holidays.

gpbulanco Diriver.

It will be neccssory to employ arother full time
Ambulonce Driver who will take the placc of the present relief
driver.

In addition to driving the cmbulance ond helping
to handle the stretcher cases, the drivers are employed in
driving the delivery cer used in the rcmoval of bedding and
effects from infected houses to the steam sterilizer and
returning the sterilized articles to the houses. This work
will be greatly increased in the larger area, not only on
account of the many additional cases to be handled, but also

the long distances to be travelled.

Transportetion.

The Devartment has at present an ambulance and an
express cor; the latter, in addition to the removal of bedding
etc., is used by the Inspectors for gquarantining, fumigating and

rele: ging houses and other visits they may have to make.
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Tvro morc cars will be necessary, one of which
should heve an ecxniess body and the other could be o run-about.
These would be driven by the Insncctors, end would greatly
faeilitete the work - eswecially in thc outlying districts.

Steam Sterilizer.

The »resent stcam sterilizer, which is owned by
thc City, was originclly installed in connection with the
incinercator on Union Strcet. When this ceascd to operate,
the sterilizer was removed and installed at the Vancouver
General Hospital. This is now very much overworked, and with
the increcsed arco it will be impossible for fhe one sterilizer
to hendlce the work, and it will be necessary to arrange to

install anothcer ot some more convenient place.

Milk & Food Insvection.

The prcsent staff of thce Milk & Food Division
is quitc inadequate to the needs of the City, and if the
thorough systcm of inspection which is at present in force
in the City is to be extended to South Vancouver and Point

Grey, considerable additions will be necessary, as follows:

_Present  Proposed.
Food Insnecctors 1 i -
City Veterinarian (Mcat 1 2
Insvection)
Restaurznt & Bakesghomn
Insnectors 1 2

Milk Insvectors i 3
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To nropcerly cone with the work of the larger area,
there should be two Food Inspectors; two Meat Inspecfors; two
Restourant & Bakeshop Inspectors end three Milk Insvéctors.

Very little work has been attempted cither in
South Vancouver or Point Grey to control the dairies ord the milk
supply, and therc are o great number of small dairies ond cow-keepers
miose premises will not be able to comply with the existing require-
ments of the City by-lows. To bring these into line will be o work
of timec, oné the subscquent inspections over such a wide areo will
requive~thc services of thirec men, at least.

Similerly the food stores, meat shops, restourants
ond balkeshops in the new arce will require specizcl attention to

bring them into line with the requircmcnts of the City, and this

o

7ill all be in addition to carrying on the prescnt system of
inspcetion in the City as at present constituted.

AVALYTICAL LABORATORY.

The City Anplyst does not ask for any additioneal
help in the chemicel laboratory excedrt the scrvices of a Junior
Clerk to rclieve him and his assistant of some of the detail work
which tekes them from thcir more important dutics. This was dealt
with under the heading of "0ffice Staff."

I am of the opinion, however, thot the time has
come when thec bacteriological examination of milk snd water should
be conducted at the City's own laboratory, by o commetent Bocter-
iologist.

The work is at »nresent being done at the Provineial

Loboraftory et the Vencouver CGeneral Hoswital, but, on account of
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the greot volume of work handled there, it is found impossible
to give the City the service that is requiread.

Cnly 2 comparatively smell nunmber of samples of
milk arc exomined bactericlogically cech month, ond this is not
sufficicnt to kcen a promer countrol over the cleonlincss of the
milk supnly, and with the larze numbcr of new dairics coming under
iagnccetion by the Devertment in the larger arco, it will be

c¢bsolutcly necess~ry to nrovide better laboratory facilities.

Division of Child Hygicune.

This Dewertment is operatcd under the sunervision
of the Assistant Medical Health Officer, who directs the generai
policy and ocrranges for the attendance of doctors at the well Baby
Clinics. This service on the part of the medical men igo W cly
voluntary.

Staff - Present.

The staff consists of three nurses, one of whom

is in charge and directs the details of the work.

Staff - Provposed.

It is proposed to add three more to the staff
to take care of the needs of South Vencouver end Point Grey -
moking o total of six nurses in 211.

Clinicgc

Vancouver. Four Well Baby Clinies a weck arc now held in
Vancouver, and it is not proposed to add to this number. There
1s also & Sick Chilédren's Clinie held at the Vancouver Gencral

Hosnital.



CITY OF VANCOUVER - HEALTH DEPARTIENT

PROPOSED STAFF FOR THE GREATER VANCOUVER AREA.

Present  Proposed.

Administrative.

Medical Heelth Officer €L Ak

Assistant M. H. 0. (Part Time) in charge 1 ;¢
of Infectious Discasges & Divigion of

Child Hygiene.

District Medical Health Officers 0 2
Senior Clerk : 3 1
Junior Clerk 1 £ 2
Stenogranher LS
Heslth Insnection.

Senior Health Inspector : 3 o s
Health Inspectors : 4 10
Tady Health Inspector (Graduate Nurse) 2 3 1
Infectious Diseases.

Quaranvine Officer 1
Lssistant Quarentine Officers 2 4
Night- Clerk 1 1
Ambulance Drivers ; 8 e
Relief Night Clerk (one day a week) 1 1
Relief Ambulance Driver (one day a week) 1 0
Milk & Food Inspection. :
Food Inspectors 1 2
City Veterinarian (Meat Inspector) 1 2
Restaurant & Bakeshop Inspectors ; 3 2
Milk Inspectors 5 3 3
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ggggggﬁﬁ Proposed.

inalytical Taboratory.

City Analyst (Immediate supervision 1 3
of Food Denartment)

Assistant Analyst 1 : 5

Extra skilled assistance as required : 1

Laboratory Helper : & 1

Office Boy : 0 i

Division of Child Hygziene.

Nurse in Charge ; 5 1
Nurses 2 >

smallpox Hogpital.

Caretaker and Male Nurse ; 3 § 3
Assistant Ceretaker & Engineer 1 e £

Graduate Nurse as required.

TOTAL 32 : 51



Vancouver, B, C.,
November 9th, 1928,
To the Mayor ang Council-elect,
City of Vancouver,

5 g
Gentlemen: -

As the City of Vancouver grows in size to a
population of 500,000 or more, which may reasonably be
anticipated within g short neriod of years, it will bpe
necessary to develop a larger and more comprehensive gcheme
Tor the organization of the Health Department so that it
will include all the various preventive health services
under one head, who shall be the City Medical Health Officer,

The attached chart indicates in brief how the
different branches of the Department would be organized ang
the work that would fall to each sub-head.

FEach sub-head woulg have his assistants and
would be responsible to the Medical Health Officer for the
proper performance of the work allotted to him, and for the
duties of those under him, The sub-department s pProposed
are as follows:-

1. Bureay of Communicable Diseases.

2. Bureay of Child Hygiene.

?. Bureal of Public Health Nursing .

4. Bureau of Laboratories. '

5. Bureau of Sanitation.

6

« Bureau of Vital Statistics,
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No attempt has been made to enter fully into
the detcils of the duties as it is sufficient, for preliminary
discussion, to indicate the broad outline of the activities
which would fall to each sub-head.

I am of the opinion that the princinle of
operating the Denartment from a central authority, as outlined
above, is the correct one to adopt.

It is further suggested that the City should ﬁe
¢ivided into Health Districts and that a whole time District
Jciical Health Officer, specially trained and qualified in
Public Health work, should be placed in charge of each district
and made responsible to the City Medical Health-Officer for the
operation of every branch of the work in his particular

district.

Respectfully submitted,
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MEDICAL HEALTH OFFICER.



CITY OF VANCOU

HEALTH DEPARTME

MAYOR ano CITY COUN

MEDICAL HEALTH OFFI

{

BUREAUV OF BUREAUV OF BURE AV OF BUR

COMMUNICABLE DISEASES CHILD HYGIENE PUBLIC HEALTH NURSING. LABO

(scHooLs)

Communicable diseases — Medical Tnspection Chem ical
Fhetr Sup{oressfon and of School Children. Baclerial
prevention . Correction of Defecls for milK

Laboratory for baclerial General School ftygiene. Cihv VerTle
confrol of disease Meal 1

Bulche

Serums$s and Anhifoxins —

dislribu rior\ and
adminisfration.

Occupational diseases —
]

Dangerous Frades

Tuberculosis Clinic .

V.D. Clinic .

Infanl valene.

Pre-School Work .

Child Lavor.

 —

Food 1Incs

MilK Co




CITY OF VANGOUVEK BCr

HEALTH DEPARTMENT.

MAYOR ano CITY COUNC L .

MEDICAL HEALTH OFFICER .

L EAV OF

=ALTH NURSING.

BUREAU OF

LABORATORIES.

BUREAU OF

SANITATION

BUREAU OF

VITAL STATISTICS,.

Chemical Laborafory.

Baclerial Laboratory

for milk and water

Cify Velerinarian
Meal Ins'oec Fion
Bufcher Shops eflc.

Food Inspection.

MilK Confrol.

Nuisances - fheir

in\/esﬁga Fton and

abatement.

Waler Suppli—
PUriFY and
purificalion.
Sewage and

sewer sysfFems.

Vifal Stakishics -

Regisfration of birfhs,

deaths and marriages.
Educational liferature,

lecrures, erlc.

Clerical work =

Inspection of Build fng_s_;.

Lodgmg Houses -
Approval of plans.

Correspondence,
reporls efc.
Records of diseases.

Financial.
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