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CITY HALL
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Chairman and Members of the Board
of Police Commissioners,

Vanoouver, Be Cs -

sant1¢man§~
i bteg o giva you the follewing information with
regard to the work anld remuneration of the Qity Analyst, Mr.
Vanos. ‘ j
¥r. Vanoe'ls salasy e 3175 2 month -~ of thiz the
. Aealth Depariment pays FI120. the Boara of %orgs $i8, the Fater
Departiment 218 and the Poiiee Department 3I%. 7Ths fAsalin
Department in aidition to the above item also pays $50 a month
for laboratory heip and 145 a month for chemicals, apparata, ete.
The propoertional amount of werk done for the various
Deparinants is approximately an follows:e Health 50%, Poliee
407 (inoreasing) and 3oand of Jorks ani Water Departmart 107,
Bince the outbreak of the war Mr. Vance has lost
nis Assistanb, andi the amount of work which has conseguentiy
devolved upon him has necessitated his working at nights, on
Saturday alteinoons, on Pubiic Holidays and alse ¢n sﬂaﬂn#a.
This has been rendered espesially necessary by ihe amdunt of
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Police work, reports on which are required at an early date.

I enclose reports for the past three months, which
will ehow you the char acter of the work done.

With regard to the Police work I would point out that
a revenue is srtducmd from finee in cases where it would not be
possible te¢ obtazin o conviction weme it not for the reportes of the
City Analyst.

I would recommend that the Board of Pelice Commlesxenctﬁwq

increase their guota of the expenses by $50 a month, raieing Wr.
Vance's salary by that amount, and that ¥r. Vance be regquested to
carry on the work as long as his health will permit, as I consider
it impossible at the present time to obtain a really good and
‘efficient assistant. |

— I thirk your ¥oard should know that Mr. Vance
has yecently had several very gocd offers, from a remunerative point
of view « for example ~ he is offered the position of Chief
Director of Laboratoriess in the City of Chicage at a salary of
$275 a month or a sliding scale. I merely mentior this to show
that 2 man should be paid = ressonable remuneration for hie
undoubted ekill and krowledge.

I am of the opinion that the City would sustain a

very uoriou;\kbl: if ¥r. Vamse were to leave. %y~ although
othsr Analytical Chemists could be foumd, each qoéd in his own
partisular line, it would be very difficult to obtain one with






