CORPORATION OF THE CITY OF PORT COQUITLAM
PARKS & RECREATION COMMITTEE

A meeting of the Parks & Recreation Committee was held in the
committee room at City Hall on Thursday October 13, 1988 at L4:45

p-m-

In attendance were Alderman George Laking and Alderman Mike
Gates,

Also in attendance was K. Janna Taylcr, Parks & Recreation
Director, and Larry Wheeler, Recreation Manager,

Itenm No, 1 Centennial Pool

The attached report was reviewed by the Parks &
Recreation Committee,

Recommendation:

That recommendation number two be approved and
taken to Committee of Council. CARRIED

ADJQURNMENT:

The meeting adjourned at 5:45 p.m.
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MEMORANDUM TO: Alderman G.R. Laking
Alderman M.D, Gates

MEMORANDUM FROM; K. Janna Taylor, Parks ¢ Hecreation Directop

SUBJECT: Centennial Pool

Lurpose;

The burpose ¢cf thig report 4g to Pravide background informaticn,
eomparative COSEs of the indoor/outdoor bool operation, resultg }
©f the feasibility study ang then tq Provide Severgl alternatives :

for the future'of Centennial bool,

J.T.'ﬁarkiey,

+ .The ternms of -

Building'anal&sis‘of ‘mechanieal apg
electrical Componentg o . e C T e

“identigy Problem apenss - .

recommendation as to‘method or Corrective action and =
ates, : - o

related cost estimat : ) S

In July a présentation‘of

T. Barkley,
33ue bpack

ty Coune1y, - L

or has indicated that poy that the g
SWwledge op Bafety Conecerng, that any failure to take

"ieps to Tectlfy the Safety lssues Would put tpe City in 2
liabiloyus Paosition,

Now that Centennial Pool 1s closed for the Summer gseason 1t
becones imperative that g4 decision pe made on the future cr
Centennial pool,

S
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future
s 1988 they will
Invitations
mid January
at to use

" g8reaterp value
Creek facility.

The othar Question that neéds to be addresseq is;'if the outdoop
PCol i3 to pe in 9peration ape We getting good value fop only
bedng open for twe months of the Year?

EHEEEE-QQE5i§§1§&iQDﬂ-I&x.Ihs-Eérk§_§;£££2§§£2QE~DQRQELEQBI_

The City 1n tpe next few years has islons to make
 regard to the direction.for leis As was recently_

| 88
g 00T 131




Dsuﬁig_rz.é_.tg_bs_mgdg

Decisions will need to n the followin ¢ future
éxpansion of Hyde Creek Centre; what to build in site Dumber five
in Genstar; future o an arts facility; retro-fit or the PocCo
Recreation Centre; future use of Kilmepr House; open space
requirements; bPassive parks an

that takes into
in isolation.
heighborhood of 3
already Indicated

Feagibility Study _Results

Te Option one outlined on
and not fo do anything.
to the liability

-The eost for
#1000 and 1t would. bring up the lirfe orf the
ht years. .Possible advantage of this N
buy some time 4np order to do g -
tnent mastep Plan and would
a home for the o

T S P

ed revenue asg .
At would not alter the basic nature of the pool, ) .

Option three would certainly éncourage increased revenues
and extend the Pool life fronm elght to twelve Years, The
cost is $325,000, '

the PocCo Marlins a3
The city would also
increased pe

- vk o
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1. a) Close Centennial pool forever
b) Open Hyde Creek Pool for a twelve month operation
c) PoCo Marlins can operate out of the indoor pool as a
3unmmer club, (If a retro-fit was to be done at Hyde
Creek Centre the housing of spectators for swim meets
could be addressed at that time,)

Do option number two at a cost of $14%,000,
PoCo Marlins could utilize the pool for the next five

te eight years.
Extend area of fencing to include g sunbathing area.

Do option number three at a cost of $355,000
PoCo Marlins would utilize the pool
Increase months of operation at outdoor rpool

There are no doubt several other possible alternatives that
have not been cutlined that the committee may wish to

discuss,

It should be noted that recommendation number two and three would
no doubt require that the Polo Marlins operate out of Hyde Creek

pool for one summer uyntil renovations had been completed. .

Ir your’delibarations oneé needg to ask the question whether a two
month opecation of a swim te¢am in an outdoor pcol is a wise
economic decision.

Longlusion
The time has come in the life of many eof the recreation

facilities that decisions will have to be made as to their
futures; ie, Robert Hope, Learner pools ete, I werld once

again impress upon the committee the need for a master plan.

This master Plan can then be utilized as a tcol for future
Planning of facilities and expenditures., By having a master plan
we will not be faced with having to make decisions quickly on
such things as Centennial pcol, In other words, these problemnms
would be identified at a much earlier stage, e
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MEMORANDUM TO: X. Janna Taylor, Parks & Recreation Director
MEMORANDUM FROM: Larry Nheeler, Recreation Managerp

SUBJECT: - Comparative Analysis - Hyde Creek Pool/Centennial Pool

......_..,-.-—-—u—-.--c--——--—u--—--u.-—-—--.----....--—-.-- ———-——u--—-—-——--—.——----

-Attached 13 a conmparative
.Centennial Foocl Operations.
interpreting ie,

gwfﬁ. Pool facilility is operated for ten months ef the yeér; T
R remaining months the Pocl 13 starffeqd for maintenance - -
bPurposes only, . , Co L

e e s C RPN

Centennial pool feasibility is a seasonal °op
- Summer months only., - . ' . R

P

'"hésdmﬁtionsjhéréwmaaén
‘averaging.

User statistics ﬁere Supplied. by the Aquatic'stéfff
anticipated that this figure is low because ticket users
Were not included in the eount, . .o

5. School Board'spliﬁs were used to establish operating ecosts
for the Hyde Creek pool facility. . .

In addition the fcllowing points haié.béen ralsed“for'ydﬁr
. eonsideration: . . . : . TP

Semm et Ll e Y e viomae e T

-On paper, 1t appears that the indoor Deol hacs a.more’ i i

‘effective recovery rate, . 'In fact 1t does, but 4f School -
nditures are assu

and deleted,..

_Howevear,

nted the nmet aeost per hour usead
faelility. This does not hold
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Renovation at either facility would likely increase .
revenues. However, a greater value per dollar invested
would be obtained at the Hyde Creek facility....as it would
be enjoyed by loecal residents 10-192 months Per year versus
two months per year.

The Marlins Swim Club are convinced that irf Centennizl Pool

-Was closed, 1t would be the demise of their program. Some

sort of guarantee would have to be provided to eliminate
this concern. I woulld recommend an allocation process over
guaranteed hours.

The PoCo Marliins President may want to make a general
statement to the Parks & Recreation Committee. He is
concerned about upsetting the Committee, but I suggested to
him that he may want to ensure that the Committee has heard
his concerns...even irf they are general in nature.

hope thiﬁAinformation i3 of some value. . .
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BARRISTERS & SOLICITORS

3IaT FLOOR ‘FOUR HENTALL CENTRE

1O0SS QUNSMUIA STREET

rax (60« sa9-9029

TELEAMONE {8Qal a9-5203

"safety concerns (and as an aside, this stu

P.O. 80X 42089
VANGOUVER, C.

August 4, 1988

K. Janna Taylor
Darks & Recreation Diresctor

City Hall . : ) . .
Port Coguitlam, B.C. }

v3C 2Aa8

Dezar Janna:

Re: Cantennial Pocol Feasibility Study
Your File No. M0O6-88-JT
Qur File No. 1262

Further to your July 25, 1988 lettexz to us, we have .
now reviewed the June,

1988 feasibility study for Cantennial
Pool. o

. In -brief, the concerns expresred in .+he report,
particular’y with respect to the deficiencies in the electrical
system, present some serious liability concerns. As an "occupiexr”
of +the Pool, the City owes a duty 'of care pursuant to .the
Occupiers Liabilityvy Act R.S.B.C. 1979,.c. 303, section 3(1):

.Mt . take 7 that - care < that in .‘all .the
. circumstances of +the case '1s reasonable .to.
- see that a persorn, and his property, on the
premises, -and property on the premises of a
‘person, whether or not +that person himself£
enters on the premises, will -be reasonably"
safe in using the premises”. R ol

Section 3(2) provides that this duty of care applies in
relation to the: . C ' . ‘ :
- . " (a) cecndition of the pramisas;

th) ackivities on the premisas; or
(c) conduct of “third parties ‘on the
-+ , premises”. L e .

iy o o B T T T

~ifeiven that the City now. has specific -knowledge ¢
dy would be available
through discovery to other parties in any litigaticon dinvolving

the pool), failure to take any steps would nct likely be seen by
Thus, in <the

the Courts as reasonable in the circumstances. o ;
anfortunate event of an accident arising cut of the deficlencles
listed in the feasibility study, the failure to. act would mast
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MacHKENZIE Muorpy August 4, 19gg
f likely be a breach of the statutorv dut
: City liahie for any damages or loss

better view is that 3 Policy resolution can nc

t avoid or Qiminish
P & statutory duty of ‘care and so the City can not avoid the
; botential liability through a conscicus decision to take no

Corrective steps.

N . }.’ours_,.t-;:uly . :
' ‘ . /’"‘ /
- MacRENZIZ MURDY

7 - 7

‘ )
. Christopher g. Murd .
: A SUEY L.
. ° ) S L o
CsM/cl/877/CSM16 . ' o : )
! ‘€¢: Bryan R. Rirk, City Administrator . .
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22, 1986
Vanccouver Cemsus Hecrovolizan 4rax (e
| Municizalizw 0 - 14 1S - 24 25 - 4s 45 - 64 65+
Burzaby 15.62 16.17 33.0% 22.1% 13.22
Coquitlam 20.4% 15.92 34.7% 20.1% 7.9%
Delta 26.2% 16.27 33.0% 19.1z 7.4%
New Westmiastar 12.6% 15.9% 34.07 19.3% 18.2%
North Vancouver Discries 19.87 15.47 33.4% ct23.4%Z 8.1z
; Norch Vancouver City 13.1x 16.7% 3732 77 19,4z 13.52 :
: . Port Coquitlam 25.37 .- "15,9z2 36.7z 16.37 ’
f . wBOXE Moody | 7. 26,72 . 15.8z 37.1z 17.6z" ..
- 't Richmond ) 20.4% 15.3z 34.52 - 20,7z ° S
: ' Suzrey ' 26,37 14.92 33.7z L17.8% . euz G
: |7 University Eadowment .. 18.9% | - 1s.12 33.1% LT l4.77 3z
o Bamds L Ler TR RN
1 . .Vaﬁcouvef S S «- ;d.OZ ; . 35.0%2
. West Vancouver TEE14.12 7 2s.ez

White Rock - " 10.5%

© 57 eMA Youth 'D'egende:.zcy' Raciq
S (Pop 0 < 14) -
- (Pop 15 - 64)

. 1276 = 31.8%

c1a 01d 4ge De;;:endeacy Raeio : o
) (Pou 635+ ) : ST

(Pap 15 = &4) 1876 = 1s.5%.

Source:
=gdrces

. 23.627

le

86 = 17.47

¢ Sraciscies Canada, General Pooulation. Housing. Household. Familw
SRS L= W S . e & Labour Farce:Data,

B e Tt IP R

== T95 — 903 and 94 — 119.

R Percentages may not always sum to 100Z due to zg

'} ) . Commenes: - S : Co T "
R e e ] . . . “ . 7 . k

EoALd Caquiclam, Delta, Porc Coquitlam, Pare Moody, Sucrrey, and Richmond and Nare

Vaocouver Discrxics

Catalogue No. 92 - 809, .

M : : ’ . 7 d el =
! There 1s lizzle variacsagn besween municipalitiss in tae ‘s age gwsup
’ excepc thac Whita Rock contains a smaller proporztion af £his ag e

unding.

- ’ -
and UEL eancaiz a high properzian of 0 ~ 14 age graup.

15 -~ 24 age group
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