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CORPORATION OF THE CITY OF PORT COQUITLAM

PARKS A RECREATION COMNITTEE

A meeting of the Parks A Recreation Commi.ttee was held in the
committee room at City Hall on Thursday 0 tober 13, 1988 at 4:45
p m

In attendance were Alderman George Laking and Alderman Nike
Gates.

Also in attendanoe was K. Janna Taylor, Parks A Recreation
Dir ector, and Larry Wheeler, Recreation Nanager.
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The attached report was reviewed by the Parks
Recreation Committee.
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That recommendation number two be approved and
taken to Committee of Council. 2AJMSZ

AR29 UBBNEM'A

The meeting adjourned at 6:4U p.m.

Score'tary
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THE CORPORATJOH OF THE CITY OF PORT COOUJTLAM

1988 10 'll

MEMORANDUM TOz Aldez man G.R. Lakfn&Alderman M.D, Gates
MEMO RAND UM FROM z K. Janus Tayloz Parks & Recz eatf on Diz ectozSUBJECTz Centennial Pool

The puz pose of'hiscorn p,vf de back8z ound ini'orm
s z'eport is to r,e indoor/autdooz pool o ezf'r the t d d the future of Centenni Ia pool.

o pzovfde sevez*1 alt ernatives' a c RAZE o up cfI
In May f 988 the City retainedAr chi.'t e c t ta d o

Centennfal pool. Th

o an analysis on o .. Baz kleyI f
c

f

o e stzuct

b)
a) identf f' y pz'oblem areasz'ecommendatfon as trelated cost estimates.

as o method of ao z rectf ve action andThe repaz t was compleas coma eted in June 7988. I
e s udy was made ta Committe In July a presentationAf'tez z eceivfn the m ee of'ouncil by J. T. a on ofZZ e repoz t Cauncfl ref'e Baz kley.R areport back to City Cau fl,In August the Com ee fscuJ T Ba

Cf ty Soli af tor on tb.n .e z'esults of'he e ez from t'eo e f'easfbility study done b'Basically the Soli cftoz has indfcated hat now t at h
o safe y concezns, that a f'.

k '-
)

liabilous positf ou.
v e safet' issues would put the City fu aNaw that Centennial aobecomes .enn a paol fs closed fors fmpezatfvs that a decis r the summer season it

s
a ' cisfon b made on the I'ut Dg'3 )988
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The Parks Recreation CamPr caid eat of'he PoCo M
ee met with Larz'y StephensMz'. S t o o Marlins on October susanephenson outlined th e concerns of'he s i te sw m team e ngThe PoCa Marlins h

im
summer swim club that

ave been in exfstenca operate f'zom Ma
ence since 1962 and thmportance of'enten 'nia pool to the y 1st ta September. Th

n ey are acontinue their pra ram. Marlins is vital f'r th
er. heea agram. Presently the a a or them toth f'o thI avery quici(ly'. B De o he f'utur eez of'ntent with f'a ey willare sent out ta vario

n d to ' I tt
ous swim clrbs f'r aur coaches. Znvft- tia onsH de

and replies are requi du re by Maz ch 1989. T
swim meets by mid JanuaryC k i doo ool f'o th op a i n w aid n t o itoe su ableI d i th it i th summer. Prcsentl t e wo or hreey y y C k o Ig e montcs of May and June.ZQQQHDZ( IZQegg~fgQIZ Q+ ((efrgefr 1 J 1ZQazCentennial pool and R b

op a ion f'o th
o ez t Hopa oalugust and close down at. th or'

e end of'ugust.«ttached to this r'sport is.Manager on a compar ati s a memorand
z ve analysi of'm f'rom the Recreatio- 'poo E would like to d Hyde Creek paol/Centen i I

0 zz
Iz o raw committee's a enn ap ge 2 of'he memoz'and um n which it attention to point e3"greater value per dollar invested would appeaz'hat a

azzaz invested would be obtained at the HydeThe o ther question th tp»a is to be in op ti
a need's to be a

b era on ar e we ettddressed is" if'he o td( u aor'fngopen Toz twa monthn s of'he yearf
ge ing good value Zor onl y'eQZe

QQQHXQeZQSAQDQ XQ2 gagQ-Zgzkd Jz BDQRQB1'( QD ZQQSQtfz(HD1'(The City in the nextin regaz d to the diz ection To I i
ew years has someoutli d in 6 V R.D. r po t.

t
hild 0-14 f'm i'or.3$ (plea s etio I f'litio oubt meau mae i d f.

'14 year age gr'up. Hawever, all was a dif'f'creaIy po I d d need in the community'o
ppT i 3 198SJim
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Decisions will need to be mad e in the f'ollowinexpansion of'yde Creek Ce tin Genstar; future o . an t
e en ref what to build 'nn site number fiveRecreation Centr e. f'ut
an ar s f'acilit z ey; tz'o-f'it of'he PoCoe; u ur e use of Zilmer House o er equirements; active parks and passive se; open spacef'uture use of'en ar s and passive par ks and f'irzally thecannot be made without th ove ecisions in my mindthat takes into con id ti

ou a cr ough and corn rehp ensive mastez planin isolation. The t
s era on the total ictp c ure and does not dealneighborhood of $ 30 000-$ 6

cos of'uch a master Iplan would be in thealready indicated an i t
0,000. Certain min

a master plan, Th d
n er est in puttin or sport groups have

e epartment would investi
p g some money towards doinagf'unding to help out the cost down to the City.

stigate other ar eas of
.EegsXM.3."Az HAHdz Bgazrl,ka

Option one outlined on page 20 is to leave the oand not to do anything. This o Cioneh li bilit Iy p aced on the city.
2 Option two is outlined oa a ep g 20 and would essentiallyg

-y d. T co f'rpool b five to eight years. -Possibl
I aad i t would briag up the lii'e of'ho eo p tio n wo u.'. d b t.h ss ble advantage of thisma3or Park 4 R

e at it would bu some time in ordez'o do apro vid th F
s ecr cation de ar tmee e FoCo Marlins with a h m

par tment master plan aad wouldyear s T" ie d sadvaatage of this lan o
a home r"or the next f'ew

woul.d probably b
s p an would be that thereit would not alter the

e no maJor benef'it in ni creased revenue aser e basic nature of the pool3. Option three would cer tainl en oand exte d th er a n y encourage incr eased r avenuescost is $ 325 00
en e pool lif'e from ei hg t to twelve years. Theth P C M

0. This o tiop iou.would be more benef'icial toThe cit
e o o arlins as they'ould have expanded facilities.e c y would also r ece'e a more functioaalincreased r'.eveaue e unc oaal pool with

'"- Option four has "sever al items that 'woa o k t poo l verya I the items wer e to bewould cost $ 852 000. T
e included the optionrevenues and provide a

his option woul d def'initely increaset prov de a deluxe outdoor facility. Thelif'epool would be extended from twelv e e of'owever.one d tnee s o ask the uesti
rom welve to sixteen years.

q on, would $852,o00 bepool - nd expand in the in
c a sing speat doin a reg retro-f'it on Hyde Cz eekmoaths .

n ng e indoor pool oper ation to twelve

OCT 13 19%
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a)
b)
o)

Close Centennial pool forever
Open Hvde Cc eek Fool for a twelve month operationPoCo Marlins can operate out of the indoor pool as asummer club. (If a retro-fit was to be done at HydeCreek Centre the housing of spectators f'r swim meetscould be addressed at that time.)

2. a)
b)

c)

Do option number two at a cost of 4144,000.PoCo Marlins could utilize the pool for the nexi; fiveto eight years.
Pxtend area of fencing to include a sunbathing a. ea.

3. a) Do option number three at a cost of 4355,000b) PoCo Marlins would utilize the poolc) Increase months of operation at outdoor pool
Ther e are no doubt several othe" possible alter natives that,have not been outlined that the committee may wish todiscuss

It should be noted that recommendation number two and thre 1ree wou ddoub require that the Pogo Marlins operate out of Hyde Creekpool for one summer until renovations had been completed.
In your deliberations one needs tc ask the question whether a twomonth operation of a swim team in an outdoor pool is a wiseeconomic decision
SPDDBDnXRn
The time has come in the life of many of the recreationi'acilities that decisions will have to be made as to theirfutures; ie Robert Hope, Learner pools etc. I world once
This
again impress upon the committee the need for a ma t 1a mas er p an.s master plan can then be utilized as a tool for futureplanning of facilities and expenditures. By having a master planwe will not be faced with having to make decisions quickly onsuch things as Centennial pool. In other words'hese problemswould be identified at a much earlier stage.
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MEMORABDUM TOr E. Janus Tn Tay ar, Pares E Bear cation Dir ectoz
i

MEMOBAHDUM FROM: Lar ry Wheelee er, Recreation Manager

SUBJECT: Comparative Analysis - H de Cs - y e Creek Peal/Centennial Pool

Attached is a campers tive analysis of'he Hyde Cr eekCentennial Foal operations. Zn
e y e Cr eek Pool versusinterpz eting it z several assum ei h

a ons. Zn pr eparing this analysis ans and inssump- ons have been utilixedr
Pool facility is operated for ten months a f the ear.s s a f'ed f'r maintenance

2. Centennial peal f'easibilit is a ses a seasonal peration.. .twa

'avera in
3 Assumptions were made using available t tia e s a sties anderta g ng. The resulting figuz es (cape i 11 tp in to Centennial Pool) az e at best estimates

c a y as hey
User statistics wez'e supplied b the A uanticipated that thi e y e Aquatic staff. Zt is
wer e not included in'he caunt

s 4'igure is law because t icket user s
5. School Baaz.d splits were used t t blif'oz'he Hyde Creek pool facility.o es a sh operating casts
Zn addition the following points have bee rconsideration 4

n s ave been raised for your

: On paper, it appears that the indaar pool ha,. a.more ..-,-;=~—=.ef'fective recovery z'ate. ZDistrict revenues and e
e. n fact it does z but if'chaol

and deleted, the z es
xpenditures are assumed ta be equalciting z'ecovery rates are much closerowev 'r, it shauld be kept in minpr ovid e an ap or tunit n m nd that summer months wauldt el p y foz day-tine programming.,

I
2. Zn 3 aut af the zr earsN rs presented the net cast per hour usedI ep~ez has been lower ath - the indoor facility. This does not hold148II ll

I variations in alm
true in the 4988 budget gear . However i Iier, n ght a egrtl,l wauld not assume these r o a e

s almost every variable in the bud et year' 'Og I 3 7988
Il Ihl

hese pr opased fiaur es to be accurate-
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Renovation at either facility wouldrevenues. Bowever, a greatez valuewould be obtained at,the Byde Creekbe enJoyed by local residents 10-'l2two mon.ths per year.

likely'ncrease
per dollaz investedfacility....as it wouldmonths per year versus

The Marlins Swim Club are convinced that if Centennial Poolwas closed, it would be the demise oz their pz ogram. Somesort of guaz.antee would have to be provided to eliminatethis concern. I wcull recommend an allocation recceguaranteed hours
5. The PoCo Marlins Pz esident may want to make a generalstatement to the Parks g Becreation Committee. Be is

hi
ooncez ned about upsetting the Committee but I sugges ed tom that he may want to ensure that the Committee has heardhis concerns ,.even if they aze general in nature.t

'hope this iniozmation is of some value.:~'@
LJW/pg
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August 4, 1988

K. Janna. Taylor
Parks & Reczeat on Di actor
C 'y Eall
Poz Cocuitlam, B.C.
V3C 2A8

Dear Janna:
Re: Centennial Pcol Fe sibility Stucy

'Zouz File No. !U(06-88-JT
Quz File No. 1262

Fuzthez to your July 25, 1988 lett = to us, we have
now reviewed the June, 1988 feasibility study for. Centennial
Pool.

l

Zn brief, the cones ns expzesaed in the report,
*~ particular .y w'h respect to the def'ciencies in the electrical

system, pzesent some serious liability conc ns. As an aoccupiez"
o f the Pool, the City owes a duty 'of care pursuant to the
Occuoie s Liabilitv Act R.S.B.C. 1979, c. 303 T section 3 (1)

"to take 'hat care that in 'all Othe
~ circums ances of the case is reasonable,to
see that a pezson, and his property, on the
premises, and property on the pzemises o f a
person, whethez or not that pe son himself
entezs on. the premises, will be zea.sonably
safe in'sing the pzemises".

Sec on 3 (2) provices tha this duty oz care applies in
zelat'on to the=

%!I
I

(a) ccncit"'on of the pze .isas i
(b) 'act"'vities on the pra ises; or
(c) conduct of:third, parties 'on the

pzeiaisess.
'='..'='"-. —.—:.Given .that the Citv now. has soecif' .knowledge of

safety cones ns (and as an aside, this study would be available
th ough discovery to other partT es in any litigation. involving
the pool), fa'uze to take any s eps would not like1TT be se n by
the Couzts as reasonable in the circumstances. Thus, in th
unfoz unat event of an accident arisinc cut of t .e de-1 - i sdeficiencies
lis ed in the fessibil'ty s ucy, the fa'luze to. ac would mos

OCT I 3 19II
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i~lacZzvzzz lluznr
August 4, 1988likel be a by zeach oz the statutozv dut- oCity liable foz any dbette view is that a olic

amaces oz 2osssu su = . '., e

au y oZ ca and zenae thz=ezed. Finally, thepo icy zesoIution can nct avo'eutzalliabilitv thou n - czough - consc'ous occision to take no

youzs .tzulv
/

IIacZBiIZBB ivUFJBY

J'Chzistophez
S. Puzdy

CSi~/c1/8 7 7/C

Sisal

6

cc: Bzyan R. Kizk, City Administzatoz

gP
Ocr» 1988
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