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CORPORATION OF HE CITY OF PORT COQUITLAM

PARKS & RECREATION COMMITTEF.

A me ting of the Parks & Pecreation Cornmittcc was held in the
Corsmittee Room at City Hall on January 10th, 1989 at 3945 p.m.

In attendance were Alderman John Kervluk nd Alderman George Laking.

Also 'n attendance was K. Janna Taylor, Parks & Recreation Di.rector.

Item No. 1 1989 Fees & Charges

The committee reviewed the attached report from the
R e c r e a t i o n M a n a g e r . Th e r e Ira s g e n e ra 1 d I s rc u s s i o n
around the necessity of maintaining or lorrering the
subsidy on the facilities. The Parlcs & Recreation
Director indicated that in order to maintain the
goal of existing subsidies anrl hopefully lowering
them by IX; that it would be necessary to adopt the
proposed increases as outll.ned in Schedule "A".
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Item No. 2

Recommendation:

That the committee approve the proposed increases in
Schedule "A" and that this be broc!ght to Council for
adoption.

Carried

Kilmer House

The attached report was reviewed by the Parks &

Recreation Committee. Discussion by commmittee
members was around the issue of whether. the Kilmer
House was suitable for a community recreation
facility or woulc', it be more appropriate to sell the
house.

Recommendations:

That tha City of Port Coquitlam sell the
Kilmer House with a heritage house designation.
That the City of. Port Couqitlam explore the
feasibility of building a fine arts centre.

Carried

ADJOURNMENT9
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THE CORPORATIOH OF THE CITY OF PORT COQOITLAM

! 939 c!

CO!'.!!I TSS OP COU!;CIL
'"O I ".r.. l:irh, City Administraror

Janna aylor, Pari s 3 Recreation Director

SUDJ:"CTI 1939 Peas 6 Char«»es

Recommendationr

That the proposed rates in Schedule "A" be adopted for 1939.
Dac!Iground «Cour;eats I

If the Council adopts the proposed rates, as outlined in Schedulethe subsidy rate" in our facilities will be reduced sli htly.
As Council is , !rare, the Parhs I! Recreatioh Deoartment has beenattemptin- to reduce the subsidy rates on all our facilities. Thisreduction is being accomplished in several ways; a yearly 'creasein admission and rental rates, operating a more efficientr:.aintenance program, concession revenues and program revenues.
.,eterminin rata" and armis
the fact that we need to co
sometir4es these comparisons
access rily comparing appleof determin! ng accurately Irthere are oo many variables
and ;rhat is our competition

sions is al
opere Irith

beccme dif
s to apples
hat revenue

number of
froc ot!rer

-rays a difficult job due toother municipalities andficult because:rc are not
Another difficulty is thats;re will generate; again

people attending, Ireather,
communities.

At tached to this report are trro reports I ror! the Recreation !!an" etIrhich supply further information as to what other communitius arechar-'n- as Irell as an c-planation as to th justification orincr.ase

Janna Taylor,~
I
. Parlia O Recreation Director

JAN10 198k'
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THE CORPORIITION OF THE CITY OF PORT COOUITLAM

1983 01 10

EPIORA.'IDUH TO: R. Janna Taylor, Parks 6 Recreation Director

IgtIORA:IDUII PROII: Larry J. I.'heeler, Pecreation IIana er

FP.: 1989 Proposed Admission Rates 6 Rental Charges

P.ecommendation:

It is recommended that this report be accepted as information to beconsidered during discussions related to the 1989 Proposed AdmissionRates 6 Rental Charges .

* s «* * .. s * * s * s * s

Purpose/Problem:

The purpose of this report is to provide information orconsideration by the Parks & Recreation Committee during discussionszelated to the 1909 Proposed Admission Pates and Rental Charges.
History/Dackground

analyze the
his

and charges
been kept
ees and

The Parks 6 F.ecreation Committee asked the departnent toimplications of a 5/ uz 10K increase in admission rates.request came as a result of a statcnent made in the feesproposal "that f cs and charges increases have -cnerallyto 10 'r below". Thzs statement referenced the entire fcharges document in general terms.

although
being we11

ii

Im III'III " ';- ",:I.'n more specific terms relative to pool admission rates;the proposed increase varies foz each target group (sonsover 10X), the overall proposed increase at Hyde Creek is~ I f%t approzinately 6.55 and at the outdoor pools 5E.
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Although the fees and charges documert and the bud et are notu aneously, any increase or decrease in tl.e admissionrates does effect the subsidy rate. Over the lasty ra es or the indoor pool have been declining (from 61%iu 1935 to an estimated 56% in 1988) . The 1909 bud et ro ospp z .- ery:. This facilit -teo the department 'sobjective of eventually reaching a subsidy level under 50Xsiwhat many indoor ool fap o acilities in other communities have attained.
The trend is similar for the outdoor pools, with the subsidy ratesdeclinin from 02.. Un 1985 to an estimated 76X in 1988. however,outdoor pool returns are directly r 1 t " hthe e a e- to t e reather therefore
de artrue
t e 1989 budget proposes a subsidy of 78X. Tho .. - is maintains rheepartruent 's objective of zadually reducing the subsidy rate cndtherefore our reliance on rhe taz base.
In summary, each budget is built with th b'o jective of improvingperformance over the previous year.
Alternatives:
This is an information report anrl therefore contains noalternatives. It is as anticipated that the information provided willfacilitate further discussion.
Discussion/Justification

Indoor Pool Admission
The subsidy rate in 1988 is estimated at 5UX.u ger. allows for a subsidy of 55%, an inprovement of 1%
T re proposed increase in admission ratesdepending on the target "roup. This wa~ sevel of similarity in fee structures uiazea. Horr vor, Irhen revidrred as a rrholeaverages 6.5%.

varies iran 9X to 2CX
done to maintain someth other pools in thethe proposed i~crease

e I93o
ac lztr 'rage increase for uni.on staff equals 5+X. Aquaticcre staff int naive.

In broad
increases
inflationsubsi.'erms,

this means tLat the proposed admission feeIzeeps ti'.e bud-ct approzi...ately 1,. ahead ofThis 1Xs ~ equals tl.e reduction heing proposed for the
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A reduction of 1% in
us to reduce the prop
$ 2,80) a.d the teen r
our proposed revenue'rould itcrease our
ever;r 1% reduction in
admi sion fees qual.",subsidy rate and vice

the proposed admission charges rrould allo'iused ailulc. ratr bv 'ppro.-.imately 0.05 (toatc 'oy 4.05 (to 81.45). This would reduceadicissions by approximately 9450.00 andbsidy by approxinately 1% . In summary,Lt..e proposed average inr ruase inapproximately a 1Z increase in theversa,
It is also important to note that the comparative informationfrom other comnunitiies, supplied in the fees and chargesreport, summarizes admission rates for 1988 or 1988/1989.Theref'ore, it. can be anticipated that some of these rates maybe oing up in January or September/09.
putt ocr ?ool gdnissions
The subsidy rate in 1988 i s estimated at 76% ~ Th1989 bud e proposedbu get allows for a su!rsidy of 78%. This proposed rate isan improvement of 1% over 1987.
Note:

In 1988, we enjoyed an ideal operating season. Sr.. rainyperiods which allowed »s to save on staff costs and lots ofhot, sunny days which attracted customers.
Therefore, the budget is always prepared with a moderate summerin ieinrl.

1ie proposed increase in arl~ission rates varie» frore 0% to 11Zdepending on the target group. The range in fee structures hasbeen proposed to stay in line with surrounding conuuni ties.However, when zevierred as a whole the propo- d ipropose ncreaseavera es 5%.

This proposed admission increase beeps our rates even:rithinflation. !re aze also projecting a small (+7%) additionalincr ase i.. admission revenues a . a ". suit of innovat'vapro ramming.

It is also inportant to note that the compara tive infc treat ionfron other communities. sup»lied in the fees and charges
39. m)
report, summarizes admission =ates for 1938 F 11 83/NiT rcrefore, it can bo anticipaced that cone of these ratesmay be oing up i i January or Septer bcr, 1909.

JAN 989
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facility Cental Pates:
The n zkr azks g Pecreation Counittee neubers should be uade scarethat uanr comnunit. oy rgani sat ons r.ave been f o renamed thatrental rates could be increased by up to 10..

Suuzrazy/Conclusion:

The proposed fees and chathoroughly zeseazching sicommunities. It has beendiscrepancies that nou exIt has also beau designedto continue to reduce ouz

rges schedule uas developec af teruilar schedules in surroundingdesigned to start addressing sane of theist uhile still being fair nd reasonable.to minimize the effects of inflation andreliance on the tar base.

Director 's Concurzence
IC. Janna Taylor
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THE CORPORATION OF THE CITY OF PORT GOIIOITIAM

1988 12 1&

MEMQRANDUN TQ: K. Janna Taylor, Parks & Recreation Director

MEMORANDUM FROM: Larry J. Mheelez, Recreation Manager

RE: 1989 Proposed Admission Rates & Rental Charges

~,,','iF

bd

Recommendation:

It is recommended that the attached proposed schedule of admissionrates and rental charges (Schedule A) be adopted and that a full
review and revision of the existing fees and charges policy be
conducted for presentation to Council in early 1989.

Purpose/Problem

The purpose of this report is to provide information and a
recommendation for consideration by the Parks & Recreation Committee
regarding a proposed schedule of admission rates and rental charges
for 1989.

History/Bacl:ground

The schedule of admission rates and rental charges ha in the past
been reviewed and revised on an annual basis. My understanding isthat the rates h"ve been typically been adjusted by an amount
roughly eoual to inflation. In 1987, the rates were frozen at 1986levels. For 1989, the pt'nposed increases are not being related toinflation. This is to permit larger increases in areas where we
have typically been lag ing behind. However, in all cases,ircreases h;.ve been limited to a maximum of appzoximatei.y IQX.

Attached (Schedule B) is a copy of the fees and charges policy
adopted in 1988. The attached proposed scheduled of Admission Rates
and Rents). Charges is consisteut with the terms of this policy.

JAN 19B9
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Alternatives
The Pari:s G F.ecreation Committee may choose to adopt, amend orreject the proposed schedule of admission rates and rental charges,prior to submitting a recommendation to City Council.
Intergovernmental Involvement

The proposed schedule of admission rates snd rental charges wasprepared after having researched oinilar schedules in Port .'toody,Coquitlam, .'isple Ridge, Burnaby and i!ew 4'estminster (Schedule C,D,and D).

Discussion/Justification:
The Parks g Recreation Committee should be aware of the followingpoints of consideration when reviewing this proposed schedule:

Although several areas are la giug well behind the marketplace, increases will be introduced radually to try andminimize the impact on i: he users. (In most cases this increasehas been kept to 1GX or less).
The proposed schedule of admi.ssions and rental charges isconsistent with our efforts to reduce our reliance on the taxbase.

The proposed schedule recognizes differing service levelsavailable at different comparable facilities (i.e. although ourservice ai: Hyde Creek Pool is very good, it is recognized thatswinners with nore for the additional opportunities).
In the
been h
swinmin
to incr
changes
the pro
July 1,

past indoor swimming
e sane . This year it

admissions be incre
ease public skating a
our tie!:sting system

posed indoor swimming
1939.

and skating admissions have alwaysis bein„ proposed that some
ased. Iiowever, it is not desirable
dmission rates. As a result this

Therefore it is recommended that
admission be modified effective

JAN IO 1989
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The discount foz 10 tickets is being -educed from 20K to 15Xrounded to the nearest 25d) . Ouz objective is to eventuallyreduce this rate to 10K.

Although the ezp centage increases in most areas are not thatgreat, (approximately 10K), the impact is the greatest in theareas where the highest dollar values are involved. Typically,these areas are the ones that need the most attention.However, the Parks & Recreation Committee may want t o propose as age implementation (January I, 1989 and July I, 1989) tohelp sof ten the impact.
The proposed schedule of fees and charges should allow us toensure that participants aze still receiving "value for theirrecreation dollar" while increasing our share of "userrevenues".

During the review processfees and char es policy Ipurpose of reviewing thisconsistent basis on whichdevelop d that is relatedobjectives.

it became very apparent that thetself needs to be reviewed. Thepolicy would be to establish aadmission and rental schedules can beto operating costs and recovery

~"n"'e ', ',„

;i ';,

) '4':i':." '~'; ..

Summary/Conclusion:

Report Whiter
ILarry J.,:Wheeler ~Deuter's Coeedurrence

K. Janna Taylor

The attached fees and charges scheoule oas developec afterthoroughly researching similar schedules in surzocommunities. It has been designed to stazt addressing som of thediscrepancies that now exist while still bei f i dThe 1989 hee Sc edule is designed to ensure that participants will stilldollar.
feel that they are receiving a good value f thue or t eir recreation

I Ml

4RWIB
Q~ Wl ~, I I I

sm ee Il
'AN 10 l009

)lLIIII i'.
nfl'Sll I(
tllI II f15
I 8 I h '1g I P~ I t:

~ iec ai

IIiiii 1 l'

lhl'IIL 5~ '11 Ill N Ii ~~

L

I

I'i,seiilll

II'gag(gggiii,!!! ..Rllllme
8 ~ eel i

, WI ~ Is%
ae
~':--'11111.-"=:"=='=':== =mi:=:~'=e mme -'- — === I&llgg



BACKGROUND TNFORNATZON
Schedule B

Subi ect — pacilitv Rentals
POliCV On Feea 8 CharcleS

1983
General Pr incioles of Charci~n

IIIII

For many years there was w1despread acceptance of the view thatpublic park and recreat1on serv1ces should be free, or almost
ha
free to all potential users. The rationale for thi ras been that recreation, like education is a basic human needand should be available to all But as recreation facilitieshave become more elaborate and expensive d than as e type ofactivities offered have become more div ifi d,vers e, a syst: em ofimposing charges to support these services is more important.
Wh11e the collection of a fee for service has become more an"more accep able, most agencies are of the opinion that basicserv1ces should still be free to th blie pu c. One wr1ter says thefollowing about f ees and charges."

1 assume we all believe that there is considerable1nd1v1dual and public benefit from involvement in qualityleisure experi.ence. Hope f ully, any service we prov1d e canbe construed as a quality experience; c:onsequently, it wouldseem that we should be interested in as much participationas possible. Since a fee is undoubtedly a deterrant toexercis1ng one! s prerogative to participate, it would seemlogical that a no-f ee policy is the desirable level ofcharge. Some may argue that anyone can afford a small feethe quest1on i,s at what level does the small f ee depriveeven one ind1vidual from participating Economists tell usthat ( in very simple terms ) demand decreases as priceincreases'.
A no-fee policy is considered ideal. However, it 1s notpractical if. we wish to continue to provide our present standardof service to the commun1ty. Bill Young, Parks 8 RecreationDirector of Saanich, says this about fees and charge s:

That f ees and charges be only established as a result ofeconomic necessity and that establishing fees and chargesfor facilities and activit1es be done in a manner to enableand encourage max1mum participat1on at the bradest economiclevels

JAN 10 1989
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The Criteria for Cha reign

The question to be addressed now is not whether to char e butinstead, when to chc arge. The following points will provide the
er o c arge, but

d1rection required.
Like edu ticn, health or safety, recreation 1s a basic humanneed and should be available to all.

ilail

Iiii'

IIITIIII
B I I 5 III II

Fb,'he
concept of public recreation as a mun c pal government1 1

s ase on the provision of
function justifying tax support is b d

y e majority of the
basic services wh1ch can be enjoyed b the ma or

di
Each f1nancial policy should be rev1ewed 1 tev ewe n terms of itsscriminatory effect on all segment f ths o e population.
The kinds of services entailing a fee o ha ee or charge should berev1ewed periodically in terms of ai bja ms, o ject1ves and Iongrange planning or the department.

5. Children, senior citizens and others with littlediscretionary power relating to the pa t fpaymen of fees forrecreation services, should have an opporturiity toparticipate at little or no charge in certain basicactivities.

Rate Structure for Room Rentals

6. Complete subsidy for leadership sup 11supp es equipment andfacilities would seriously limit thee scope of recreationservices regardless of the size of the budget.
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A
B
C
D

Charges Waived
Nominal Rental ChargeBasic Charge
Commercial

Nil
50m of Basic
150S of Basic
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THE CORPORATION OF THE CITY OF I URT COIIUITI)IM

1989 01 10

MEMORANDUII TO: Alderman J.J. Keryluk
Alderman G.R. Laking

mssl
MEMORAMDU?I FPOMI K. Janna Taylor, Parks & Recreation Director

SUDJECT: Kilmer I&ouse

The issue of what to do with Kilmer House has been handed over tothe Parks & Recreation Committee for discussion and recommendationback to council.
The report done by Toby Russell Juckwell & Partners estimates thetotal cost of refurbishin at 5227,250 (1988 dollars).
Presently the day care is housed in Kilmer House. Ue also have aletter from the Coquitlam Area Fine Arts Council as to how theywould like to use Kilner House as theiz "home". Zt would appearthat the first decision to be made is what to do with the house.
Possible option:

a) sell Kilmer House as is
b) refurbish Kilmer House at a cost of 8227,250.(please note money will also be required to be setaside foz the outside landscapin8
c) sell Kilmer Pouse totally refurbished

There are no doubt other possible options
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'i- Coquiifarn Area Fine Aris Council
Box 217, Port Coquitlam, B.C. V3C 3V7

(604) 931-8255

December 12,1988
Mr. George Laking,
Port Coquitlam City
2272 McAllis ter,
Port Coquitlam,
VSC 2AS

Council,

Dear Mr. Latcingr

Further to my letter of November 10,1988, Beulah Paugh and I wezeable to go and see Kilmer House and below are the ideas andrecommendations we came up with. They are obviously not indetailed form at this point.
A. Entrance way, main floor. Period furniture/old photos/quicos tumes

B. Roon to lef t of entrance hall. 'Main gallery for hanging arwork.

C. Room to right of entrance hall. Secondary gallery space.
D. Room to rear of Room C. Gallery shop - with archway througfrom room C.

E . Kitchen to remain as partly kitchen/partly office foz receiwork.

F. Porch. Possible summer tea room.
G . Basement. Worl. shop area foz pottery group. Rehearsal spacefor amateur dramatic group. Meeting area for C,A.F.A.C.member groups. Storage space for same member groups.
H. First floor bedzooms. Two smaller bedrooms for CAFAC officeBedroom with sink to be connected through to next bedroomwould make fine classroom for art classes, costume constructor quilting gatherings.

Storage space in existing storage area.
Apart from two areas (already mentioned) where we would like archways made to form two rooms into one, the only other structuralconsideration would be that in the rooms designated for galleryspace, we would need substantial and attractive boarding totally
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covering in the window areas - both fottadditionaIspace and also to block out a large amount of dayi.s not goad for artwork. The windows would rema&as they are and so there would be no change from the outwappearance. Electrical outlets .around the house andcorrect lighting for the gallery rooms would also have tobe taken into consideration.
«

Kilmer HQuse is indeed a loosely house, with great potentialfor a centre of the arts. kte look forward anxiously tohearing from you in the new year.
With all good wishes for the Christmas season.
Sincerely,
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