CORPORATION OF THE CITY OF PORT COQUITLAM
PARKS & RECREATION COMMITTER

A meeting of the Parks & Recreation Committee was held in the Meeting
Room #3 at City Hall on March 28, 1990 3:45 p.m. :

In attendance were Alderman Mike Gates and Alderman George Laking.

Also in attendance wes K. Janna Taylor, Parks & Recteation Director.

Item No. 1 Proposed 1990 Rental Fee - Sénior "B" Lacrosse

The attached report was presented by the Recreation
Manager.

Recommendation:

That the Senior "B" Lacrosse rental rate be $16.50 per

hour.
Carried

Item No. 2 Requests from PoCo Lacrosse Council

The Recreation Manager reviewed the attached renort.

Recommendation:

That the requests as outlined in the letter from the

Lacrosse Council be denied.
Carried

Item No. 3 Seasonal Concession Stand ~ Intermediate Lacrosse

The Recreation Manager presented the a*tached report.

Recommendation:

To deny the request for a concession stand.
Carried

ADJOURNMENT :

The meeting adjourned at 4:30 p.a.

. ).z

M. Gate$, Chairman nna aylor, Secretdr{;4?’
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THE CORPORATION OF THE
CITY OF PORT COQUITLAM

MEMORANDUM

Marek 27, 1990

TO: . K. Janna Taylor, Parks & Recreation Director

FROM: Larry J. Wheeler, Recreatilon Manager

SUBJECT: Proposed 1990 Rental Fee - Senior "B" Lacrosse

.._.__.__——-——-—.———-.——-—.———--..-.——,_._._—_..—..—-—--g—-.-.--—-_——-._-.._—_--——...—-—.-—-.-—.——.—

A Senior "B" Lacrosse team has been formed in Poxt Coquitlam creating
a neaed for the establishment of a new rental rate for PoCo Rec Centre
facliities. After reviewing our current rate structure and the rate
gchedules from other comnunities with Semior "B" Lacrosse teams, a
rate of $16.50 per hour has been proposed.

INTRODGCTION:
PURPOSE/PROBLEM:

This report has been prepared to provide the Parks &
Recreation Committee with information and a recommendation
regarding the establishmen= of a rental fee for Senior "B"

Lacrosse,

HISTORY/BACKGROUND:

There has not been a Senior "B" Lacrosse team in Port
Coquitlam in recent years. Therefore, the existing fee
schedule does not include an appropriate rental rate.
Howaver, a Senior "B" Lacrosse team has been orgaaized for
1990 and tlrerafores the establishuent of a rental fee is

required.
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ANALYSIS:

I have attached a cocmparlson of 1989 reatal rates for Sénior ‘
"B" Lacrosse teams in other communities. It should be noted
that we have Proposed the new rate using the assumption that

adults have "a greater ability to pay"™ than most other
population. This is consistent with our existing fee

structure.,
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BENEFITS:

The proposed rental rate should be percelved as being fait aad should:
not In anyway restrict the development of a Senilor "Bf'team,in Port

e A A e e

Coquitlam. The proposed fee is consistent with the existing fees and
charges structure. S

RECOMMENDATION:

It 15 rescommended that a rental rate of $16.50 per hour be ,
established for the Senior "B" Lacrosse team's rental of the_PGC Rec

Centre.

\ \ A
\k(\?m.x"i \}\SX\\X‘}«\

Report Writer
Larry J.UWheeler
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MARKET COMPARISONS/PROPOSAL

1989

Vancouver Burnaby Richmond Surfey

User
Group
Lacroesse

1990 ,
Proposed - .
Port .

.Coquitlém

Senior B 26.00/h 12.25/h 12.00/h - 45.00/h

Practises
‘Senlor B 84.00/g 17.10/h 150.00/g 66.00/h
Games ‘ 3 hours or 30%
- : Zross
gate
recelpt

14.50/h

31.50/g
+ all
staff
costs

16.50/h

16.50/k

Please note: Coguitlam & Port Moody

do not have Senior "B" Teams
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THE CORPORATION OF THE
CITY OF PORT COQUITLAM

MEMORANDUM

March 28, 1990

TO: K. Janna Taylor, Parks & Recreation Director

FROM: Larry J. Wheeler, Recreation Manager

SUBJECT: Requests Recelved From PeCo Lacrosse Couhcil
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To maintain and encourage the availlability of a mix of lelsure
opportunities during the dry floor season at the PoCo Rec Centre, I
have recommended that the Parks & Recreation Committee deny the
requests to relocate or cancel programs and events located in the

7his review and recommendation was proupted by a letter from

arenas.
The other option consldered was.

the Port Coquitlam Lacrosse Council.
to approve the requests as submitted.

RECOMMENDATION:

it is recormended that the requests as outlined in the letter from
the Port Coquitlam Lacrcsse Council not be approved.

BACKGROUND OF PROBLZEM:

This report has been prepared to provide the Parks & Recreatilon
Committee with information and a reccummendation regarding the
requests recelved (letter attached) from the Port Coquitlam Lacrosse

Council.

Approximately 550-600 people (27 teams) are estimated to be
participating in organized lacrosse in Fort Coquitlam. Lacrosse
organizers find their schedule restricted by the lack of "prime time"
dry floor space. They have requested that Special Events and
department programs presently scheduled in the arena be relocated or

cancelled whenever possilble.
..92
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ANALYSIS OF PROBLEM:

The member organizations of the Port Coquitlam Lacrosse Council ar
to be commended for their fine work in establishing a top-noteh an
growing lacrosse program in Port Coquitlam. ' However, we must keep . in
perspective that lacrosse participants constitute less than 2% &f the
population of Port Coquitlam. The Parks and Recreation Department's
mandate is to ensure recreation epportunities are available to =211
citizens. Speclal events and other recreation programs (i.e. tennis
lsssons) are ome way of meeting thes
allowing the sole use of a multi-use facility for one a
in conflict with the community's "best interests"”. '

2 "other" needs. Therefore,
ctivity may be

The Parks and Recreation Department supports in many different ways
the efforts made by the members of the Port Coquitlam Lacrosse’
Council to provide our citizenms with ana excellent lacrosse program.
We keep these needs in mind always when programming and scheduling
the applicable facilities. We regularly modify, relocate or even
cancel our plans in an effort to accoummodate user group needs.
However, this cooperation is sometimes limited by our objective %o

not compromise the quality of our recreation programs.

N R

OPTICONS CONSIDERED:

Two possible solutions were evaluated:
1. Deny the Request
2. Approve the Request as OQutlined.

1. Deny the Request

Solution: - To not approve the requests received

from the Port Coquitlan Lacrosse
Canncil.

We are able to malntain our present
mix of leisure opportunities from the
community.

We will continue to cooperate with the
lacrosse users by modifying our
schedules whenever possible with a
goal of building a top not:h
recreation systen. .

Time 1is available to meet all of the
lacrosse user needs, but some of 1t
may not be considered "prime time”.
(see attached schedule) by the various

user groups.
0003

Advcontage:

Disadvantage: -
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Approve the Requests as gutlined:
Soliution? - To approve the requests recelved from.

the Port Coquitlam Lacrossa Councill -as
outlined in the attached letter. -
Lacrosse user activitles would be able
to continue to expand using "priume
time" omnly. ' B '
Opportunities to th
iimited.

Bulldings will continue to be
under~-utilized.

The spirit of cooperation
groups could be lost. C
Spring and summer programs have
already been planmned and promoted.

Advantage:

e community will be

Disadvantage:

between user

CONCLUSIONS:
date of making avallable -
for all™, I am reconmending that the Parks and
ittee adopt Option 2, deny the requests. Instead, our
{pue to work cooperatively with the Lacrosse
e as many of thelr requests as feasible.

In an effort to fulfill our man

"opportunities

Racreation Conm
department will cont
Conncil to acconmodsa

’ ‘QBRQTXT\§§¥;§&A

Report Wgiter
Larry J. Wheeler
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THE CORPORATION OF THE
CITY OF PORT COQUITLAM

MEMORANDUM

March 27, 1990

TO: K. Janna Taylor, Parks & Recreation Director
FROM: Larry J. Wheeler, Recréation Manager

SUBJECT: Proposal to Operate a Seasonal Concession Stand -~ 01d
Arena

—_..—-——_--.———-————-—-—.—c-——————--——..———..———_.--_.-.——__—_..—-..———.--.——.--.———-.—--m

To prevent the further reduction of storage space at the PoCo
_Recreation Centre, I have recommended that the Parks and Recreation
Committee deny the Tequest to operate a small, seasonal cencession inm
the old arena. This review and recommendation was proupted by a
letter from the Port Coquitlam Saints Intermediate Lacrosse Club.
The other option considered was to approve the request as submitted.

RECOMMENDATION:

It 13 recommended that the request as outlined in the attached letter
not be approved. .

BACKGROUND OF REQUEST:

The Port Coquitlam Saints Intermediate Club has requested the City
(see attached letter) to permit the use of two storage areas modified
in the old arena as a temporary concession facility during the
lacrosse season.

The Club would like #to nperate the concession as a means of
generating funds. A temporary facility on a seasonal basis would
also reduce the organization's burden of having to carry thelr
supplies around. _—

1y,
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ANALYSIS OF RECUESTI:

The City's concession 1s not operated on a regular basis during the
summer wmonths. in addition, community groups are not permitted to
use the City's concession facility. We do continue to provide
vending services durlng the summer months.

However, many organizations like to operate their owWn concesslon
(selling coffee and pre—packaged goods) as a means of raising tunds.
We have typically accommodated this request by allowilng organizations
to set up a table in the foyer or use the small kitchen in the S
Mabbett Room. The major drawback of this system is that members of
the organization have to carry thelr concession supplies around in

thelr car.
OPTIONS CONSIDERED:

&wo possible solutions were evaluated:
1. Deny the Request
2. Approve the Request as outlined.

Deny the Request

Solution: To not approve the request received

from the Paca Saints Intermediate
Lacrosse Club to set up 2 tempoTrary
concession during the gummer season.
Advantage:? v Storage space 1s in shert supply at the
PoCo Rec Centre. This golution would
result 1n no further reduction of
storage space. Permanent file storage
would be maintained.
Disadvantage: We would not be able to support the
club's efforts to locate a temwpoTary
concession booth in the old arena.

Approve the Request as outlined:

Solution: - To permit the PoCo Saints Intermediate
Lacrosse Club to set up a seasonal
concession stand in part of the
existing file storage/storage roous
jocated in the old arena.

Advantage: The Club would be able to generate

—— revenues from the small concession.

The city would be & partumer in
agssisting the Club with meeting i1ts

objectives.
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Disadvantage: ~ This solution would result in the
expense of modifying the existing rooums.
- These storage spaces would be partially

lost to the Department. ,

- - Other clubs and qrganizatibns-will
quite likely request similar
consideration, thereby potentially
eliminating the storage bemefit belng
pursued by the PoCo Saints.

AT A A G £

ONCLUSIONS.

Since storage space is in short supply at the Poco Recreation Centre
and because the benefits gained from incurring the expense of
modifying the two rooms is questionable, it is being recommended: that
the Parks & Recreation Committee adopt Option 1, to deny the: request.

NHLAT -\\i\\i\\%

Report Writer
Larry J.' Wheeler
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fhe Corporation of
Farks &% Recrestion
2233 Leigh Zguars,

Dear Mr. Wheelar:

.As there will be Hotht A % B Intermsdl at
T

we would like to operate "a concessio
raising funds.

our understanding that the City conceuzion sfan. .
able “for use by ather orgamizations 2n0 <ary, mee 265 ons
2d ars assigned the Mabhbeti Roo <1tk S B oAt
to the facility.

We understand there is an area available in the old arena Jhere
the skating stands are neow stored that already has a sink and
watar available. As These stands zould be stored elsewhers and
very few modificaticons would be necsssary to canvert This ar=a
to a small concession stand whara we could leave our sqguipment

ana supplies we would appreciats consideration b2ing given to
doling so.

Yoy coamments oam . 3 1 " wla se arersciabtsd as
possible. '

Yours

P Thumpsn. reas
= Saints Interm~

e His Honour The
K. Janna raylcr,

e R e g




