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TEE LOBATION OF 'TRE CITY OF PORT QUITLAN

ECONONIC DESELOPNENT CONNITTEE AGENDA

DATE: Wednesday'eptember 7, 1994
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4. Revitalization of the Poco Industrial Association or
Poco Industrial Improvement Area. Nr. Neil Jensen
Del Equipment
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TSE CORPORATION OF TSE CITT OF PORT COQUITLAM

ECOSCNIC DEFELOPNEST CIRSIITTEE MINUTES

In attendance were:

Bill Stewart, Chairman
John Keryluk, Il I ce-Chairman
Carlos Felip, Director of Planning

1. Letter from Ns. Irene Barr. Business Improvement Area for Downtown

Two letters received from Ns. Irene Barr cf the Board of Directors of the
newly formed Port Coquitlam Business Improvement Association (BIA) were
cansidered.

Ms. Barr was ;equesting to appear as a delegation to Council to discuss
the Port Coquitlam Business Improvement Association snd to request the
participation of the City.

In their letter, the Port Coquitlam Business Improvement Associati.on
indicate that they are in the process of applying to the Ninistry of
Municipal Affairs, Recreation and Housing for a "B.I.A. Start-up Grant" of
510,000.00. In order to qualify for this grant the Port Coquitlam B.I.A.
requires a statement of support from Council, together with a contribution
of S5,000.00.

The Letter explain that the cost is estimated at $ 20,000.00 to be o'btained
as follows;

Pro~ince-

Nunicipality-

$10,000.00

S 5,000.00

B.I.A. Sponsor (Merchants) — 55,000.00 (in kind contribution).

RecasmendationI

That the Port Coquitlsm Business Improvement Associati.on be advised that
the Municipal Council of the City of Part Coquitlsm support the B.I.A.
initative and will provide a forgiveable grant of S5,000.00 to fulfil half
of the matching fund requirements of the B.I.A. Start up Grant. This
grant to be conditional upon the Port Coquitlsm B.I.A obtaining approval
from the Ninistry of Nunicipal Affairs, Recreation snd Housing for a
B.I.A. Start up Grant of 410,000.00.

Carried.

A meeting of the Economic Development Committee was held in the Planning 
Department on September 7, 1994 at 5100 P.N.
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 Z. EcanÃod 1.0

The Director of Planning and Economic Development requested authorization
to proceec with the purchase of the computer program "EconNod 1.0". The

program is offered as an "economic analysis tool especially designed for
application in small communites".

The program should facilitate the, analysis of the nature of the local
economy, assist in estimating the impact of new enterprises, in the
developmeat of local employment and economic activity, in forecasting the
nature of the local economy and in the assessment of the impact of current
enterprises on the revenues and expenses of the Local Government.

While the risk exist that the program may not be as friendly as
anticipated, the information available to date and the low cost of the
program make it reasonable to purchase it as an additional tool.

EecImssendation r

That the Planning Department be authorized to purchase the EconIIiod 1 '
Program.
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3. Eevitalisation of the Port Coquitlam Industrial Association 
The issue of revita1izing the Port Coquitlam Industrial Association with a
view to organise it in a similar fashion that the Downtown B.I.A. was

discussed.

Eecassseadationr

That the D4rector of Planning and Economic Development be instructed to
contact Nr. Neil Jensen, former Director of the Port Coquitlam Industrial
Associ.ation with the view to bring the organization back to assist in the
promotion of the industrial areas of the City and the development of an
Industrial Area improvement: initiative.

Carried

A Workshop — Econamic Development Counci,l

The members of the Committee conducted a workshop to discuss and identify
goals, ob]ectivesI and an organization structure for an Economic

Development Council. A number of ideas were discussed and the Director of
Planning and Economic Development was assigned the task to report back to
the Committee summarising the ideas discussed and formulating an action
plan far the organization of the Economic Development Council.
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Carriedr

5. /JJBjournment:

The Chairlhan adjourned the meeting at 6I30 PM.

William Stewart
Chairman
Economic Development Committee
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That the Planning Department submit a report summariring the concepts
discussed at the workshop on an Economic Development Council and report
back to the Economic Development Committee.
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THE CORPORATION OF T
CITY OF PORT COQUITIAN

MEMORANDUM

Tony Chong
City Administrator

FROM: Carlos Felip
Director of Planning
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Th 0 1 a ly to the Ministry of Municipal Affairs, Recreation and

Housing for a B.I.A start-up grant of 410,000.00, on behalf of the or

Coquitlam Business Improvement Association.
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BACKGROUND

ls Ils I I I'

29 1994 the Port Coquitlam Business Improvement Association
On Ju y was

directed t e a ac e eh tt h d 1 tter to the Mayor and Council. The association
w it had

advising Council of its establishment, providing some background on how

come to be, and of its desire to establish a Business Improvement Area

"B.I.A." in Downtown Port Coquitlam. ~ I I

REQUEST FOR SUPPORT

In order for the Port Coquitlam Business Improvement Association to

succeed in their B.I.A initiative, they request:
I I I

i
~ ~ I

d IIIPII I
I

I

}I}ie& }
I

~

1. Council assistance with providing, for the purpose of establishing
th mmercial property owners and commercial tenants,

ses and
property addresses, assessed values, owners mailing addresses an

calculation of individual tax assessmentn.
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REPORT TO COUNCIL
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TO
Date: September 14, 1994
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BE: B.I.A. Start-up Great
4

' .isI ml!
Economic Development Committee September 7 ~ 1994
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SECONNENOATION: m ~ sII s I I Ilia)(

1. That the Port CoquitlaIs Business Improvement Association be advised that

the Nunicipal Council of the City of Port Coquitlam support the B.I.A.

initiative and will provide a forgivable grant of 45,000.00 to fulfill
half of the matching fund requirement of the B.I.A. start-up grant. s

gg' sss

grant to e con i. it t b d'tional upon the Port Coquitlsm B.I.A. obtaining approval "1' * ~ ~ ei

from the Ninistry of Municipal Affairs, Recreation and Housing for a start-up grant of 410s000.00. } 1 I

1 d I
Rl= —" .' "

2. That the 45s000.00 be provided from the budget of the Planning Department.
}1 - ==.-,„,::ii(I
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2. That the Nunicipality apply to the Ministry of Nunicipal Affairs,
Recreation and Housing for a B.I.A start-up grant of 410,000.00s on behalf

of the Port Coquitlam Business Improvement Association; and

Cont'di../2 SEP-7 m~



The Port Coquitlam Business Improvement Association will make an in kind
contribution of 45 F 000.00 towards theE410,000.00 Provincial matching grant
component.

The initiative of the Port Coquitlam Business Improvement Association to
work towards the establishment of a Business Improvement Area, could result in
substantial improvements to the commercial properties and to the general
appearance of the Downtown Area.
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i IRhl) Wl )ijsjsi m gII'biasedO! 3. That Council provide a forgivable grant of 45,000.00 to fulfill half of
the matching funds requirement of the B.I.A. start-up grant. s~':= n"
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45,000.00 grant. The Economic Development Committee, therefore, recommends

that Council support the initiative of the Port Coquitlsm Business Improvement

Association as noted in the recommendation section of this report.
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mprovement
irector of
members are
improving the'ity. I
the City

Planner.

~j~ 5jqrud.~
Tony Chong
City Administrator

CONNEN'l.'Si I attended the
Association Meeting with the
Planning. I believe that the
very sincere and comnitted to
Central Business Areas of the
support the recommendation of
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FROM&
Fnx Number st64-%tSS

RS& Port Cost&dth&m Revita}isation Asso&sation
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I cel d II from Mayor Treboulay and he advised me tl&at he is directing our restuest

to,rhe Kcononsic Development Committee and they will be in touch with u yus when the have I gI I

ate+ II

[ g,
reviewed the information.

I I I I

Therefore, we will not be presenting at the August 8 council &needng as origs'snsgy planned.
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Carlos Fehp
Ph&nrdrc Depar4II&ent

Fax Number $44-54gd
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SUBJECP: Attached letter from Irene Barr REI A Business Imp i~~~a I

Downtown U t
I
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fI !La lii ii, J'IMayor Trabouiay has referred the attached letter to you. He requests that your committee

invite Irene Barr to review the report and make recommendations to Council.
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Please note that Mayor Traboulay has spoken to Irene, and she will be expecting a call

from Planning.
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Port Coituitkun Business Improveme it Jtsrociotion

. clo Slrougyrnessy 0/Re Ces sre

254O Stumtltneery Street

Port Cot A'eel, B.C.
V3C 3lr4

)I)fili% ill)
July 29th, 1994

Mayor Lan Traboulay and Members rri Council

'Ihe City of Port Coquitlam
2580 Shaughnessy Street
Port Coquitlam, B.C.
V3C 2A8!la Ir Br II Sn
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Tour Worship and Members of Council,
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Dnbehalfof thenewly- orme o-f edPort Coquitlam Bushiess hnprovenfentAssociation, I amwriting
at its re ar meeting of

to request that we may appear as a delegation bef&rre City Council, at its regular m

August 8th, 1994.
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'Ih b ect of our pres".ntation will be our efforts to establish a Business Improvement Area

(B3A.) in Downtown Port Coquitlam, and a reqrlest for the suppoesu j rt and assistance of City

Council and Staff, as outlined in the attached letter.

Please contact the undersigne ad t 942-6322 to con6rm that our delegation will be on the

agenda for the Council meeting of August 8th.
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Tours truly,

Port Coquitkstn Business Improvement Association
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Len Traboulay and Members of Council
'Ihe City of Port Coquitlam
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Over the past few months, members of the Port Coquitlam business community - both property

and business owners, have been meeting to discuss the future of the downtown area, and to

identify our goals and objectives for the community. To this end, we have undertaken the

following.

I l l 111 11

1. Assembled a core group of about 50 concerned business people

2. Held a series of meetings over the sprhg and summer

3.. Researched fundhg and grant opportunities available to our community

4. Held a planning workshop on June 22nd, 1994 to identify th'e problems and strengths

of Downtown Port Coquitlam; and to solicit ideas for aBeviating these problems and

capitalizing on these strengths.
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5. Established the Port Coquitlam Business Improvement Association.
a

The aim of our newly-formed business association is to ensure the long-term economic viability

of Downtown Port Coquitlam. A successflil program of downtown revitalization will require

the business community to take a lead role - with the continued support of City Council and

Staf'f. We greatly appreciate the City's support of our efforts to date, and look forward to a

partnership of business and government in improving the downtown area

We are presently working towards the establishment of a Business Improvement Area (BIA). in Downtown Port Coquitlam. This will provide the business community with an or~ized~~
structure and source of funding to enable its active participation in the revitalization processee- m

~&p- 7 rs&&



K'mmm:—~
SI«III I(~ SB

u Ill ir lifi 6.

!I 1 rt'
;;',ril Ii

I I I! tI II'B '"'i 'Iu
t ~ S ~

il ~ S SS II II I

$
"

I i Fl 'l J i

,
"'"'!I

. ~: ':

II

I
I(g 1I

Q
~S

'ill'"
eI (u. I Ill &5

~ r 11 «Sl

hlri » S ~ ai
~ 1

I I

~

'15

I is(ii'u il

'i«I .

,'ii'i'

!11 ta'I
i SS«

I'V li
1«

I 1 in

Qp~—., - —- s '~ tBIII1 tw'

II I I St: = ':
rl fill % lr 1«

. s«rl

r~ lrll aIth I Ill I l tar

~ ssla IQ I I u I a sm

41 S — '1

1 srr
: ssl~ &I ~ sr«Ill($= c",mg I5t(iris ssl ~

sr I ~ s ~ I «!t! 1

:: i. 4 ==:'=.~~I Ihatal .—;;; ==5(ii ~:::'- i s i

- ~ y I ~HI~
'; ','smgi~

(ai Ssrsi

~' ~

The BIA mechanism is described below:

What is a BIAI

A BIA is geographically-defined area in which local business aiid property owners &om

together, 'with the help of their Municipal government, to improve and promote their bu iness

district. A. BIA is funded through s tax levy on all commercial properties udthin its boundaries

- aud is therefore fully self-supporting. There are now over twenty BIA's in British Columbia,

with several others in the formative stages - including Port Moody and Cloverdale.

'Ihc mandate of a BIA is to enhance the viability of the local business district through research,

nnin h ical improvements, marketing and promotional activities. The BIA
s f I

11

mechanism can assist us in developing a unique identity, and creating a "sense o p ace in

Downtown Port Coquitlam.

BB(~sr «B(ss
„S. BIA 111 (

authorizes an additional levy to be charged against each dass 5 aud 6 property within the

defined BIAboundaries, for the purpose of promoting the business area A BIAbylaw usually

stipulates a five-year term with a Sve-year fundiug ceiling. The community may decide to vary

its budget on a year to year asis, owbasis however the maximum amount of funds available over the

five-period is set and cannot be exceeded

Assessment Method of Calculatin the BIA Le

BIA legislation permirmits three methods of calculating BIA levies: assessment, frontage and

. 'Ih cticsl and commonly used method for calculating each property owne s
a a ro rtionate

contribution is the assessment method - whereby each property owner pays a propo

levy, based on the valu of their property as a portion of the total assessed value within the

BIAboundsiiea Individual leasing arrangements determine tenant contributions towards the

levy.
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Demonstration of Su ort for the BIA

'Ihe legislation stip a es a aul t th t BIA can be established through either the council initiative or

petition process. os. Aim t aB BIA's in British Columbia have been created through the council

initiative process.

After the BIAsponsorhas undertaken an information and lobbying campaign, official property

owner suppo opposi ionrt/ t' is measured through the council initiative (referendum) process.
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Following a successful start-up bid, the BIA sponsor holds an annual general meeting (AGM)

where Directors are elected, and the first year's budget is approved by both property owners

and teuants. In the first year, and in all subsequent years, the Municipality releases funds to

the BIA organization only after the property and business owners have approved the annual

budget at the AGM.

Boundr~es

As art of the start-up process, we will determine an appropriate budget and boundaries for

the proposed BIA- based on the objectives of the business community, and subject to supportp 0

from property owners.

The Next Ste~s

With Council's support, our next steps are as follows:

Articulate our vision and objectives for Downtown Port Coquitlam.

2. Prepare and distribute an information brochure and other written materials to describe

the BIA mechanism and the BIA proposal for Port Coquitlam.

EInld meetings with property owners and tenants to inform them about the proposed

BIA, and to secure their support.

1Vork with City Staff to ensure that Municipal requireinents re: the Council In'itiative

Process and BIA Bylaw are fulfilled.

Assistance to Business Associations

pi~jl Pl 'Ihe BIA start-up process requires considerable energy, time and resources. As a BIA

sponsoring agency, our task is to develop a promotional plan for our business area, and to

educate property owners and tenants about the BIA inechanisrn and the proposed Port

Coquitlam BIA. Our association is aware that other business communities in B.C. have

received Provincial funding assistance through the Ministry of Municipal Affairs, Recreation

and Housing's Downtown Revitalization Program.
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A BIA Start U Grant of up to $10,000 is available to subsidize the cost of information

brochures, meetings, and hiring of staff or consultants to facilitate the education process, ap nd

to organize events that publicize the establishment of the BIA. The BIA Start-Up Grant is

funded on a matching grant basis, as outlined below:

50%
25%
25%

Province
City
BIA Sponsor

The receiving community is asked to match the Provincial grant amount, either in funds or

services in kind. For more information on this grant, call Mr. Martin Thomas, Program

Administrator at I-5S74090 (Mintstiy ofMunicipalAffairs, Victoria).

Reauest for Assistance

Our Association sees itself as woridng in partnership with the City in our commitment to the

social and economic well-being of the cotnmunity. As a volunteer organization, however, our

Association has limited resources and little experience in BIA formation. Council's assistance

in this comtnuuity economic development initiative would be greatly appreciated.

The Port Coquitlam Business ImprovementAssociation respectfully requests Council's support

of our BIA initiative, and assistance with the following:

paeBitate our discitssions with property owners and commercial tenants by providing

technical information such as: property addresses, assessed values, owners'ailing

addresses, and calculation of individual tax assessments, as a proportion of the total

assessed value

Apply to the Mi iistry ofMunicipal Affairs, Recreation and Housing for a BIA Start-Up

Grant of $10,000 - on behalf of the Port Coquitlam Business Improvement Association

(sponsor).

Provide a forg-.—vable grant of $5,000 to fulfil halfof the matching funds requirement of

the BIA Start-Up Grant. The Port Coquitlam Business Improveinent Association will

make an in-kind contribution of $5J000 towards the $10,000 matching grant component.

Given the experience of other cori ununities, the costs of BIA statt-up will be $20,000

(both in cash and contributions in-kind).

$10,000
$ 5,000
$ 5,000 (in-kind contribution)

Province
Municipality
BIA Sponsor
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4. Approve the "Council Initiative" process as the measure of property owner support

d b BIA le islation, and commencement of the process in sufficient time for

bylaw enactment, and for the levy to be charged against the 1995 property taxes.

Pours truly,

Pore Coquirfosm Business ImprovementAssocioifon

C~jgc~
Irene Barr
Board of Directors

cc: Mr. Carlos Feflp, Planning Director

Thank you, in advance, for consideration of our BIA proposaL We believe that the

f BIAwil! help to make the downtown a worthy reflection of our community

and a distinctive economic area within Port Coquitlam. We look forward to wor
' c ose y

with the City of Port Coquitlam on this exciting project,
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EconMod 1.0

With Econllllod 1.0. you can

Iell Analyse the nature of your local economy. Which enterprises or activities are

your community's economic engines and which are the brakes?

I?I Estimate the impact of a new enterprise development on local employment and

economic activity,

L?! Forecast the nature of your local economy, including "What it?" scenarios.

After two years of development work, EconMod i.o is now ready for shipping. And you are eligible to be

ore of the first to receive this indispensable economic analysis tool, specially designed for application in

small communities (I 00,000 population, or fewer).

' I

(2I Assess the impact of current enterprises on the revenues and expenses of the

federal, provincial and local governments. What if they expand or close?

What if a new enterprise is created?

For thu fir & ... ne, you will be able to easily and accurately gain an understanding of the forces affecUng

your local & crlomy and show the importance of all aspects of your economy to others. You can

establish credible benchmarks to assess changes In your local economy and your role as an economic

development agency in facilitating or reducing the impact of those changes. Sass thousands ofdollars

ln consultant's fess/

SFEciaL oFFER FoR cat(at)IAN EcoNGMIC oEIFELopERS

"ause the development of this important tool for local economic analysis was partially funded by

istry, Science and Technology Canada, you can receive your copy for the special price of only-

9.00, plus GST and PST (the regular retail price is 5399.00).

Placg.yottrordernoffff!!
(Over......)
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R. E. M)CHELS
4 ASIOCIAIOI LVO.

IN '\V!TNESS )VHEREOF lhe Licelwee ltcretu have hereunto vel their lends as of the dale
written Iwtow.

Lit;PPISEE:

liy:

Title.

Oste:

PI«ss«sf«E sod rrrarn Ior

R. E. hiichels 4 A, socistmv I td.
Im ' Iwvel, Voyageur hlill
I I a hlnin Street West
p. 0. Ilox I tcc
Atihonn, Onlsrin POT I CO

Software License y'hgreement

WHEREAS, R. E. Michels lh Assudates 1 td. (the "Licensor" ) i» the owner ofs certain
Suit are System designed far use in estimating. «nalyeing and forecasting tire n ture ofa In sl
ecunanty snd thc impact ofcertain events an a loni econonly;

WHEREAS, Liceasee desires to obtaia a lic«nse, snd Liccnvor tksires to grant a license, for
the solbvare system specilied herein on the ternts enJ conditions specilled herein;
NOW, Tl IEREFORE, em parties hereto mutusgy egr«c as fallolvn

1. Tbe Soawarc Systcet

This Agreement anJ the license grantsJ herein npplies to a certain local ecnlmlny modelling
solbvare epstein tvhlclt is otvneJ by Licensor. Ag mmlil'icatians, changes, enhancements,
conversluns, «pgrndes, or odditions marie to the soltware system, vvhether made by Licensor,
I ic«naca, or o tbtnl party, strati be the preperty oft iccnsur, shag be considered s part of the
solttvare system, and thc Licensee shall receive a license to same in accordance with poragraph
4.

4. Liecnse

Subject to eg of tire terms and conditions hereoi; Licensor does hereby agree to grant tc
Licensee s perpetunl, nonwxclusive and non-trenslerable license (Ills Ebtcens«E) to «se the
sclbvare system, terminable as spcciTied herein, which license the l.iccnsee hereby accepts. The
License shall also include sny enlwncements to ths aoatvare system provided by Licensor
pursuant to any oliver agre«Inset between I.icensor anJ Licens«e.

s. Teens of Licenses

Tbe soibvare system, or portiom thercoi'under I'cvelopment, including the cxistiag systeln,
shag be axeJ by Licensee only at the principal Jete processing site ol'Lkensee. Use of the
solbvore system lnuy subsequently be tronskrreJ to sny other single lee«lion which may
become the principal data pmceming site of Licensee provided that us ol'the mfttvare system is
dbcontlnuml «t the previous location,

a. Appgcation and Usc

The solbvare system shell be seed only Iur the procemisg of Licensee's olvn business. Licensee
slmll oot ase tbe Solbvorc System in the operotion of s service bureau or in any otlwr lnanncr
tvhbb wauM permit cr allotv tbe use of tlm Soawelu Systenl, or any portion tlwreof, in
connection tvith transactions In which Licensee i» riot involved. Licensee shall under no
eircumstmlcm ossign or sublicetwe the License to any other person an! ny purportwl attempt
to do so shag bc deemed to be a nwtcrial breadh of this Agreement.
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R. E. MICHELS
n AssoCIAIus tin.

IN '1V ITNESS 'IV HEREOF tire Licensee hereto haec hereunto set their hands as of tbe date
niien bcloiv.

LICENSEE:

lly:

Title:

19

I Irisc $/pn sin( reiiiivi roi

R. E. hlisl Is A As ririte I.i I.

Lawer Le Il, Vuyafcar hlsll
11'lain Street West
IL 0, line I 1311

Atilruhrn, Oni. ri I'IIT I CO

Software LicenseAgreetgtent

WHEREAS, Il. E. hlicliel~ L Associates Ltd, (the "Licensor") is the oivner ofo certain
Solbvare System JesigncJ Ior use in estimating, snslysing and lorecasting tire nature ofa losel
economy and tl» impact ofcertain events on s local economy;

WHEREAS, Licensee desires to obtain a license, snd Licensor desires to grant a license, for
tire aoltwarc systcin specified herein on the terms anJ conJitions spccilied herein;

NOW, TIIEREFORF„ tire pnrties lieretn inatungy agree ns Iogoivu

1. Thc Soawarc Systcin

This Agreement and the license granted herein applies to a certain local economy modelling
~olbvare system wlRich is awned by Licensor. AN modilications, changes, enhancements,
coineraion, upgrades, or ailditioris made to tbe solbvare system, ivhether mails by Licensor,
Licensee, or a tliirJ party, shall be the property ofUcensor, shall be considered s part of the
solbvsre systcin, and tlie Licensee shall receive s license to same in accordance with Paragrapli

u. Liccsnrc

Subject to og of thc terms and conJitions hereof, Licensor does hereby agree to grant to
Licensee ~ pwlwuisl, ann-csclurive oad nmi-iraasfvrsblc licease (the "l.iccnsc") to «sc the
soRware systein, terminable as spccilicd liercin, ivliieli lieease tbe Liceascc hereby accepts. Tlw
I icease sbog alsn hicluJe any enhancements to tire solbvare systeni proviJed by Licensor
pursuant to aay other agrceinmit between Licensor anJ Licensee.

9. Tenrw of Licenses

m 11
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The soltivsre system, or portions thereol'under developnient, iacluJing tlie ealstiag system,
shall be used by Licensee only at tire principal data proceming site ofLicensee. Usc of the
solbvaie system inay subsequently be translerred to sny other single location which msy
Laconic tire principal Jets processlag alta ol'Licensee pmvided tliat use of the soltware system is
discontinued at tire previom location.

I. Aplilicatluii ailil Use

Tbe solbvare systeni ~ Img be meJ only for the processing ol'Licensee's own business. Licensee
shall not usc the SoRware System in tlie operation ofa service bureau or ia any other manner
ivhich ivoulil permit or sgow the use of ths Soltware System, or sny portion thereof, in
connectien ivith transaetioas in which Licensee ia not involveJ. Licensee sholl under no
circunwtsaces aarign ar sublicense tbe License to sny oilier person anJ any purportnl attempt
to do so slug be dccmed to be o material breach of tlfu Agrseinent.
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SEPTENBER 7, 1994
ECONOMIC DEITELOPMENT CONNITTEE

WORKSHOP ON:

Goals

Objectives

Organizational Structure, for an

ECONOMIC DEITELOPNENT COUNCIL

What do we want to achieve:

-Benefits to the City

-Benefits to the Citizens

-Other

-Specific Benefits to City

-Specific Benefits to Citizens.

AN ZA I

-Who should belong

-Who should manage it
-Who should manage it
-How should it be financed

-How is it structured
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