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Meeting October 3 /90
Aldermen's Lounge

Present: Alderman M. Wright, Alderman B. Stewart, City Administrator
B. Kirk and City Treasure: 1. Maitland

The Committee reviewed the attached budget report, the report is in two sections, pages 1

thru 5 are a summary of the revenues and expenses, pages 6 thru 30 are a more detailed
breakdown of oor net costs by department.

Following are comments and/or concerns regarding our budget:

Page Account
1 Sub 212

1 Sub 339

2 Sub 402

6 Fnc 709

7 Fnc 764

7 Fnc 801

7 Sub 117

Public Works Administration the two major revenues in this are

Engineering Inspection fees which we budgeted $75,000 for the

year and have received to date $ 174,548 and Internal equipment
rentals which were budgeted at $746,200 snd to date totai

$698,842.

Other Cornmnnity Development the increase heim is a result of
the Trade Fair revenues which were not budgeted.

PoCo Recreation Centra this account appea:s to be substantially
under budget, however this is a result of the Facility Booking
software program not functioning properly. The revenue is on

line with what was budgeted, the revenue will be correctly
shown on the next budget mport. The software is an ongoing
problem in this area and we are looking at the options available
to solve the problem.

Other Legishnlve costs appear to b under budget, this is a result

of Council expenses at UBCM not being recorded.

Labour Management Relations this is the cost of the various
meetings we have with CUPE, this does not include any costs of
negotiation for next years contract as we haven't yet started
negotiatutg. This budget item will have to be substantially
increased next year.

Rental Houses we were expecting to make $48,100 on the rental

of properties this year, however we ended up demolishing a

couple of the houses anti we will not quite get there.

Severance / Gratuity Pay we are substantially over budget on

these items, mainly due to more $ paid out than expected as a

result of staff retirements and/or movement. Funds will be

transferred from our reserve accounts to entirely offset these line

items.
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9 Fnc 774 Comamnity Co-otdinator this item will end up at or near the

amount budgeted, revenues will be coming from Coquitlam for

their share of th cost (approx 2/3) and from the Province for the

Victim/Witness support program.

OCT 5- i990
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9 Fnc 785

10 Fnc 803

10 Fnc 804

10 Fnc 812

10 Fnc 814

i2 &nc 511

13 Fnc 453

Suppression we will be overspent in the Fire Suppression for
two main reasons, firstly a substantial amount of overtime was
incurred earlier in the year when there was manpower shortages
due to firefighters acting as Chief and Deputy and secondly due
to the new fringe benefit package negotiated with the firefighters.

Building Inspectors we wiU make more than expected in this
area due to the volume of building still taking place.

Plmnbhtg Lnspectors ditto

By-Law Department all of this departments revenues, mainly
Business Licenses, are received early in the year. For the
remainer of the year the net surplus for the department will drop
as our expenses are incurred.

Vector Contml will be on budget when billings to Coquitlam
and Port Moody are done.

CXBce this is the net cost of the Engineering offtce, it is under
budget for two main reasons, firstly the shortage of management
staff for the last few months and secondly as a result of the
increased inspection fees.

Collection gt Disposal all of this deparunents revenues, garbage
collection fees, are received at tax tune. For the remahter of the
year the net surplus for the department will drop as our expenses
are incurred.

18 Fnc 301 ~on operation the Committee is concerned that we
appear to be losing more than expected on the Concession at the
Arena.

23 Fnc 353

23 Fnc 361

May Day the Committee was concerned about the costs of May
Day and will be requesting some information from the Parks and
Recreation Dept regarding these costs.

Multi-cuhnral days the Committee was surprised at the cost in
this area, the Treasurer wiB report back at the next Committee
meeting about the costs as he is concerned that perhaps
something was charged to the account which belonged
elsewhere.

29 Fnc 999 on Tax Prepaytncntx this program has been very
successful, with 740 persons signed up at present, we are over
budget on the amount of interest paid, but as we are making a

small margin on the amounts paid in and invested, this will be
offset by increased htvesttnent income.

2
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G.S. T The Treasurer reviewed a memo produced earlier in the year
(psges 32-34) and overview of the GST (35 thru 39). The
Committee then reviewed the progress made to date on
implementing the GST, New fonna have been designed for
Engineering and Building as well as fonna changes, in the
Recreation Department. We have designed these changes to
show as clearly as possible the amount of GST we will be
charging. Progress is also underway to have some signs
installed in the rec centres to indicate that admission and
concession fees include the GST. The Treasurer further
explained the process which will be gone thm in revueing each
and every invoice to track the amount of GST paid so the City
will receive the correct input tsx credit (100% of GST paid) or
tax rebate (57.14% of tax paid).

Copies: B. Kirk
Mayor II't Aldermen
Department Heads

1991 Budget Guidehnes the Committee reviewed the guidelines as outlined on page
31 and advised the Treasurer to proceed with the Bsuance of the guidelines to staff.
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AGENDA

Audit Committee Meeting

October 03 / 90

Item Description

1 Budget Review
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Budget report to end of September attached
Pages 1 thru 30

2 1991 Budget guidelines
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Page 31

3 Goods and Services Tax

Pages 32 thru 39
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4(j2
404
40(3
4& '7
4'12
413
414
4& C

416
4]7

4
431
436

I«
44=.
444
499
99]

Park
Sub
::ub
'.='Ub
'.= Ut&

Suh
'.: ub
SUb

'. Ub
Si b
':Ub
Sub
SU L&

Sub

.'= ub
r~SIJb" .Sub

Sub

c t'ecltion
PuCo Recrcatio!1 Cent.\"e
Rec Centre — Cones»sion
Rec Cent~ e — Gene& al Pi.og 4
Ml ] so&'I i.&anti'c,
Hyde C) eek Centi"e — Poul
Hyd» Creel: Ge&,eril Pro "ran&-
Cell'iennial poc 1
RoLert Hope Pool
Rout ley 6'oui
Sun Vai i e/ Pr.oi
Pal'I.s &J»I-rrtnr n't
Pari s Z& Recreation E ruipn&en
yoUth S»rvlces Prosl"aliis
Spec i a] Popu] at.i ons
Coliin1!Jn 1 t v Evc& Its
North City P&"ogre{!&s
rOUih R»'Cl eat «u&"I Pl'Og'I" r!Y.
Othe)" i ec I"sation i terils
Capital

Dpt 0019 Parks »r Recreatiun
Public Health

Sub 4.„&6 Cen&l t I" y

Trans to nthcr Gov'ts
Sub C&A 1 :-:choo]a
Sub C!CJ2 i3tf;e& s

Dpt 0048 Tl'ans to other Gov's
Fnd 003 GENER4L F{JND

Report Fina 1 To{ a s

GENER4L FL'ND

Dpt 0013 Cornn&uni t. r Deva 1opliient

'f 99(i
BDQG i 4ctuai

YTf3

116,0OO- 137,067-

. GA&)-

, 15&.!-
. {3&30-

, 4A(,!-
:=,(jo-
oho-
616(,)—

9C»O-
. I-11&)-

&C(!

5CO
, 0013-
. 6(,iCI-

9Q
c9
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7{ '1

16,-
]3,

j 6(3
1:"
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51,
F»9,
49
7A
59
1 c,

jc
1.

&.5,
1&i8

16,

»r4
doc
864-
466-
AF.;—
013-
941-
7» Pu-
7(&&j-

9!) 1

8. FSO-
j 1 5cri-

1, All!0-

1&3 ~ 7 6-

3{»& 1-
'3, roC3A-

1, 047, 500- 566,869-

c&i&i- ','9-
9. 776 . C)(iA-
1, j 211, &„'(jA-

1{3, 9&31, AOA-

10.:-76,341-

11,730,8 7-

36,038,866- 31,1',477-
36, (j.-. ', 66- »1, 1: ~, 477-

Pei.cent
4vail

18.

7P 12

47 7
17. 2—

7'3
16,8

{"—

»
FF 5-
'2 O

17 6-

0-
48
11. 6
6-

46. 9

44 I

F
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7.6/050

':-:. 150
9prS. r?&')()

138, FrCi0
:39. 7(i(?)

'3(,i(?
C C,/ 1

13, 3c)ri

Frg. SCiO
49. '100
)l0 1 c ("1

1. 611. 5C)0

44,
171,
497)

CC

4(3 )

17,
'?1

)

7c
3S)
'"A,
74,

31
21.

0 8

77''44

591
S4S
Fc(»

I i33
7130
6 1

8]4

)1 1&)'r7
(?41
1

'] F

5)659)57% '3 DPr4 591

?7,6
45 9

C,

.r&?, 9
1 0-

13.7

7 C)

28 1
4c
1,0

1

14. 8-
74.4
1. 5 . 4
3113 8

76.13
6.5. 7

40. ~

Public Health
SILL) 485 Cer»et sr y
Si b 469 Other Public Health

: 51
1) 354 Cr7. 7

Pel ioo enol:l Sept) s. r Scj. (,99() Transac»)on s;.»tus
Roun@1) i,g . I'ho] ) Do] ] 4 1 )

,I';."",'~-';,"."];.,:=:-?1

/

)1 "/
"Ii »1; 'I

I'

I

1

i

I

I

Dpt Oi?21 Public Health

Fiscal Services
Sub A(')1 Long Terr) pi inc ipal
Sub 003 Long Tel.r» intel est
SUb (?A4 lilt ei'CSt. o'0 Tak P'1'epa

0(ig Tl'ansf c 1'' Reselr ves
Sub 999 Cithei Fiscal Sei vices

3, 2(30

14c '81
ll?6) C43
3rj . C)AO
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Ti ansact.ion status 1
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I 990
8(!DGFT

Actual
YTD

Percent
Ava!I

Gener el Governr¹ent
Legislative

Ik ii ill

'"II.::. -',

Fl'IC 701

Fnc; 03

Fnr,'Cf6

Fnc 709

i¹ayor

A 1 de i men

El ac I' on

Othet Leg! =-I at.).ve

31, 795

F2,785

15, ('f(, 0 651

56»(fi!

», o
(

9C 7

40,'2

Aub 101 Leg!slat,!ve 'I 97 m c() 1 9,189
Admini st l at ion

3

f 3(

Fnc 711

Fnc 71¹

1C 716
f»

Fnc 717

Sub 103

Treasurv

Fnc : 1 I

Fnc 7''3

Ft1c 725

Fnc 727

Fnc 7 9

Sub 105

Adm! ni sti"at i on

C I

erl'e

Ir so nota I

Legal ra Audi t
Administration

AdAI! n! st I'ff t toit

Ac col-'mt. ii;g

Cniiecti ons

Purchasing
Stol'es

Treasurv

1.59, 7'00

111, 6((0

1)38, 150

16t», (!(IO

I ', 720

88 f '40
13:, 750

113,043

0.9
'9 4

31.9
625,4SO 458,752 6

I 17 ~ 5("(! P»4, I 49 om

'47
f if(,&0 I 87 f Ir 15» 24 . 3

198f 108 24 5

}3)5 f 5(,)C! 6 c c¹}9

90 f )((f0 GSf130 28, I
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I- 0 ..5& & 0&

:.', 5& i(3

'DC!

1&300

48, 100-

1
'I ', 424

'14, CI7]

1 5'—

11,'6
1,144

24,7&7-

1&30-

]8.1

'5, 0.

93. 6

48.5 +
Sub 108 Cor&mion Office er vices
Severence / Gratuity Pay

416,750 359,811 13.7

r I"

;y&c

&!

Fnc 981 . evel'el'lcc Pa.v

Fnc 301 &)BC"I &/ehi c ]e license fees

Fnc 983 Gi atuity Pay
Sub 117 Severance / Gratuity Pay
Other Revenues

13, 4C!C! 81 rum

44, 00&0 4o r&

20»100— cDC

57,400 136,305 137.5-@
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Eguip3(ent

Arsbulanre suppi ice
Fire Depal traent

", 76) 0«)0

81 & 50&(.1

2, 591 ) 00(1

1(.14, (")(')I

65,177

&122&971

12,000

39&100

9,000
:7 c'-5
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147,500 111,26 ~
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Fl C 371 Prograr&i Supei"v! si»n
Fnc 373 Tot!ChiJdren Progra&ir
Fi;c 37S Adu] t. Progrsrils

Sub 44 Nar th City Pi ograri'is
=outh Recreation Pr ogl'a&Is

1990i
BliDGET

4, &iOA

1, 760-

5(&.'-

i, 760

Ar tua 1
'I'TD

Pel cl nf,
Avai I .

,C9S

4( 8" 144.7
9FF

Fi'1C 3 P 1'og I" alii 9&ape 1' 1 ! o n

Tot/Chi ] i" rers Pi ogi aria
¹, &:00

4, 16&! 1, J!-4

18 7

7'l¹&'-$a F'nc 37.5

nc 399

Sub 444

Ai I'I t Pl'ogl'eris

Faci ] i ty Rent:.3 s
South Reer cation Progr a!&Js

2 a Ci00-

¹i)& i-

6, 7SO

331-

4, 179

]7.4

27 . 3

94 104.7

Ter r y Fax Library
I

~ I ai
Fnc ~ '0 1

Sub 482

&1all'1'ten l,ce

Terry Fox Library
59 8&!A

59 a 800
37,820

37,&PS 0

9(a . 8

&3ther recreation its&&is

\

i

Fnc A01

Fnc i.!03

Fnc (&79

Sub 499

C iv! c evc'or 5

ll 1 no!'o1'.s sub J d v

Copyer 1 te fees
Ofher recreation itei»s

S,S&iO

'" 3,

30&".',

Oii, &.'—

48,100

] 4,640

]6,401

b8-

30a673

'.6

36.2

i,"
3

OCT 3- ]990



tirpi "„; „„

9&si&r'yi'=,'&'-'"'4

r'l 'P7 Net Departsiental Costs

=eptci(iber:r'I ' 99&

PI I'I od end I
'

I pt.'iii rei'0 ( ' i"I
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Special Ntce

1 996!
Bl.!DGET

Actual
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Pe I' en t.
Avi.il.

Fnc 803

Sub 803

Capital
Fnr «,' l

cnr

(! 99

Fl C rr01

Fnc 903

9n4

Fnc 9'&0

Fnc

F(1C 9'''l

IC 9 Oi

Ficr 981

Fl c 998

Frc 94(.!

Frc 941

File 94 .

. 'pec i a J lt tee
Special tttce

Lions Paili

'65 R":ve Street
tinaJJocated

Terry Fo:. Llti.ary
Shelvll'lg in cl'aft I":oi'I

l1asteI'lan
Reronf Ki icier Reuse

Cent nnial Pool

I I'I" lgat! Qn sj'st,el'i (ael'ls'tal'j

I'chwocid Pal'k — Pathway

Bi rchwirod Pai'I — Clear i.ng

Chelsea Subdivision — Pari'(alk

way — Cedar Dr i.ve

f'lc Jean Pal'k Secul itv Fence
Cemetery ri.ng inad repalr-

90 100

90, 150

I, I 4!r" ', &,i(OI(

J.c, t!OO

'1,116 7pr 6

I 4pr,446

5, 148 65, 7

6, 978

913, 786

7, 7SO

16I464

B,S89

1,116 76.6
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Actual
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81,! DSET

4 Park- u» Recceation
Capital
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Fnc 946

Fnc 947

Fnc 948
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(I)) ] sol'1 i'el1t\" „, Dool )Cpene)'al'e

Ci Vacuum Hni t,

Reeve Pal'I'] ea)')ns

Pi, cj lips

Ri de I 'n
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] Esuxpr»ent f »ori Fut Cap ]9 S(qiq 1,S93
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ct(else
Net Departrrlental Cast-
Scpternt el' ll.' 9901Pel f er5

F05 003 GENERAL F(.tf(D

!

Septerrbel" 30 193RD

I
'I

r;;,',//.'

fr I lel tla I ne 't r5 IA«v 1 e De 1 1 4 I' s )

Public Health
Cerlte ter v

Fnc 3 '1

Fnc 323

C "rrle'f,et''(

Gi'aVe I51881118

'I 990
BI.IDGEi

4e c(ID-

Actual
YTD

49P

Percent
Avail.

46.0

I I!I'

'",,j;"I
j

IIllf
Sub 485 Centeter y

Other Public Health
43,500- 23,498- 46.0

Fnc I r '5

Fnc '9
I'!ca! s «n 1:heel s

Oti-rer Public Health

', 100

1!100

'«c4 «5 P

100. I

Sub 489

Dpt 0021

13ther Public Healf,h

Public Health

I '«00

an,::-on-
1, 354 $7. 7

2 ,144- 4'5.1
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Fiscal Services
Long Terri) Principal

Fisc &i01

F )jr i! Cig

Ft1C '.)&j3

Fnc

Fi'c 'S
Fnc;;(16

Fn c 0(!7

Fi 1 c '08

9) deafai((s

Pari(s

Justice Euildi,ng
(Iestrttinster Stet ri Se(atet

Atretja/H'(de C:I'eel(

Coat p 5 e te A I' I is /H'( de (: I" et'

7 I( ) i1g P I'
„I e c 't

Long Terr» Pi inc ipal(I 'ib 001

Long Terri) Interest
Frlc I.igii

Fnc O(i8

Fnf r!03

Ftjc

Fnc &!&jS

Fnc Oi&'I„-.

Fi IC I )(17

Fnc &1&08

Si'4!elk's
Pari: s
Si »t)c cu)1d,) s

gestt)tinstet. Ster»i Sewer

Clt( Hall Renovat,ions
Arena/I-lyde Creel;.

Co&ttplete Arena/Hade Creel:

Dyl" i.ng Pi o iect.

1990
SI..'DSET

11(676

( I'(!6

6,766

it), (-,991

145,481

3*

Cirt .'

O'6

1 78»

)Dig, )96'(9

10, 400
'„.' rt

Actual
VTD

1 5., 576

1':, 086

5 P 77ci

7,865

7c6

i 5 4(!&)

131,451

4c7

o{ ic'

r.c62

60,886

.5, '()
11,670

Percent
A/ail.
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0!
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1996i
Bl!DGET

Pei-cent
Avail.

Long Tecnr IntecestSub 003

! Interest on Ta:c PrepatBlents

j
Fnc 999 Intel"es j OI I I air Pl'epa'/eel i j S

106, (343

30, 0(&0

89,77

'6,933

=ub 004 Inter eSi, On Tai& Prepatrlente 30,000 36,933
Tl"ansfer to Reserves
Fl,c 0011

Fnc 003

'' 3fujtol'Y Res I" v 3

."'an-sjatujoI I Resei.ves

Other Fiscal Services
M I",c 011- Contr I igenc /

Fi;c 019 13thec Debt Chai gas

Sub 009 Transfer to Reserves

41 7, 54&7

1, 92,740

] 0& ('iO(0

100

1&.&0. &

100 0

iOn. 0

100 0

Sub 999

Dpt 004

Other Fiscal . cr;ices
Fiscal Services

10,100

1&584,964

1&425
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,i/+I

.'':tA'

g/
OCT 3- 1ggo I



'rllIl ih 1

'

I a i lit

I I II:,"-'!
i i P I, 'l h

C &t& O POi't 0 at«1 Ia
GL'767 Net Depai.trfiental Cost.s

Pet" 1 hohd 9 «I.id& ne Septet'(i!bet C!, 1 990

Ftid CCG GENERAL FlfND

th-;, I-„-r 30 199(i
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i
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Tr ans to other Gov 's
Schools
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Bl..'DGET

Actual
VTO
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',".f,'.*

ij;.I';
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"i lh

f;.\'i
.

h'nc
001

Fnc Ci05

Sub 001

l3ther s

Fnc (.I(1

Fnc (.&(3'

F i1 r (.((33

Fnc (.(04

,w: 11c (3&35

Fnc 006

Sub

Opt 0048

Fnd 003

Prov School Levy

Sclioo1 Oisti &ct, e 4.'chools

1&39, IOC31—

a4'

951 &".—

Hospi tal Di st ri c 1 7P

8

I'eats 't'an

i,i vei'ise 0 & st '::65-

1 16-

',i3
I3ther s

Trans to other Gov'ts
GENERAL FOND

Rcpor t. Fi't1al Totals

436,717

436,717 1,629,011- 473.0
'0, 7(32, 8&36 8, 193, 99 60,4
7(3 '02h (3f3 8 193: 299 f.0 4

l'luni c ipal Finance Authoi i ty
B.C. Assessaieilt Authol'&.ty

B.C. Transi t.
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DRAFT
MEMO

COMMITTEE

TO: B. Kirk
City Administrator DATE: October Ol, 1990

FROM: Audtt Conuruttee

SUBJECT: 1991 Budget Guidelines

RECOMMENDATION:

That staff be instructed to bring forward a budget for 1991 which shall:
1. NOT reduce existing levels of service.

2. Allow for tax increases, if necessary, to the average taxpayer which shall notexceed the rate of inflation.

BACKGROUND & COMMENTS:

I Council concurs with the above recommendations, instructions will be sent to ourDepanment Heads to prepare their 1991 budget requests for Councfl review.
Cuidelines for staff to follow in preparing their departmental budgets are:

~ an allowance of4's to be made for inflation.~ the GST is expected to be passed and in place by the end of the year and willtransfer some of the tax burden from goods (which were previously taxed underthe FST scheme) to services.

the most significant effect it wfli have is to impose a 3% increase (after themunicipal rebate) above the rate of inflation on most services supplied byoutside contractors or consultants. There are a few exceptions to this rule, ieGST will have no effect at all on services supplied in the arena and poolareas, this does not mean that the GST does not apply there, it means that theGST will be fully recovered via an input tax credit, ss opposed to the partialrecovery via the municipal rebate.
~ any requests for increases due to growth should be accompanied by statisticaldata to support the request. This is to acknowledge that in some areas due toincreased inventory (mileage of roads, sewer lines, hectares of playground, etc)that increased costs will occur.

The resulting provisional budget for 1991 will be presented to the new Council at theirinaugural meeting on December 3rd and a full review by Council is expected to take placeearly in the new year.
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THE CORPORRTIOH OF THE CITY OF PORT COQVITIRM

MEMO
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)

TO: B. Kirk
Ctty Adtntntstrator DATE: April I I, l990

r'
fl

FROM: J. Maitland
City Treasurer

SUBJECT: Goods and Services Tax (GST)

Thl p dip id* hif w f h* ppll I f h*p p *dG d d
T. f
Services Tax (GST) to the City. The GST is intended to replace tnc current Fade al Saln -. er es
dista c

ax o I3.5% (9% on construction materials and I 1% on some other items such In e phone calls) which is currently imposed on the sale price of goods manufactured
u as ong

in Canada and the duty paid value of goods imported inta Canada. The GST will apply toservices as well as goods and will be borne by the ultimate consumer of goads andservices in Canada.

Application to the City

Most of the City's operation can be classified as either:

' .-

d 'jG
Tax exempt otpetatimts - a tax exempt item as far as thc City goes means that we do notcharge our customer (in most cases taxpayer) GST but we would in fact pay GST to oursuppliers for all goods and services which are used in providing thcsc operations.
The Feds have promised that municipalities as a whole wiill not bear a greater burdenunder the GST than we have been under the existing FST. To ensure that we do not paymore GST than is currently being paid under the FST regime, the Feds propose to rebate apanion of the GST paid, the amount of our rebate is under negotiations between the Fedsand the FCM and it is expected that we will recover between 40% and 60% of the GST wepay.

Thc City will have to be able to identify and track the total GST paid on. all inputs in orderto file for a rebate on a portion of those taxes paid.
Taxable operations - some local government functions will be deemed to be taxable, duein their commercial narure. We will collect full 7% GST from our customers when we sellthese services and will be entitled to receive a full input tax credit on our purchasesnecessary to provide these services. This aspect of our operation is treated the same asany private sector business.

Examples of taxable commercial activities would include:
Recreation facilities rentals - facility rentals will be taxable, wc should verysoon notify our regular renters (ie Minor Hockey) that in addition to anincrease from us next year they can expect a 7% increase thanks to the GST.Food concession sales.
Rental of parking spaces.
Recreation programs (except those for children under l4)Reinspection fees.
Cemetery fees.
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identify and record GST aid
y o record GST coUectcd on all outputs, and to

The City will have to have the abilit to recorord CiST paki on all mputs. Thc difference betw n these two amoumsrebates and tax credits w

wi remitted to or refunded from Revenue Canada on a monthly b '
Du thax credits we will bc receiving, it is anticipated that the City will always be

Mixed prations - it will be panicularly chailenging to deal with the GST on 'those activities which inco orate a on mputs orrp a e a mix of taxable and exempt activities. For exampl,y e ree as general admissions swimmin c,'
(taxable), swim and other recreationr un er exeinpt), room rentals (taxable). Common inputs to all activitieswill have to be o

arc t c u'
g maintenance, heat, light, pool chemicals, etc. th GST 'd thc pai on ese inputsapportioned between thc activities on a reasonable basis in order to

determine how much of the GST is subject to full refund as opposed to the rebate.

Costs of GST:

In reasc in administration:

Although the tax in itself
tax burden, a si nificant a

g
' f may, if the rebate perccntagc is sufficien/, not result 'n a greatert CM in their negotiations with thc F

'g 'ministrative burden is being imposed on municipalities. Thg
'

i c Federal Government is attempting to get recognition of
Ics. cis a 'strative burden in the setting of thc rebate percentage.

As all goods and services received will include GST processes will have to be established

quickly file for rebates.

collect and record GST whenever it is applicable.
track GST paid out io determine if the end usc of the GST aid is for ataxable or tax exempt purpose.
try to easily capture the amount of GST paid, at first glance it appears thatfor each invoice coming in we may now have to double the amount of inputrequirrd to record the invoice, and also the GST paid.
clarification will be required regarding Provincial sales tax application,cunently PST is applied to FST so we pay tax on tax. Under the proposedsystein it is unclear as to the ainount of PST we will pay. Can we forinstance get rebates on PST on our GST rebate?

fherc will need to berebatin, etc. this one t' considerable effort this year to set up procedures for tra kin,g, . 's one rime set up cost is very, very roughly estimated at $ 15,000 to
ac ',

iH al o h to b

$25,000 of existing Treasury dept staff time, myself, Bill Wi d''T D . Th
departments.

e o e some time spent .vith and by the Rccrcation and Engineering

OCT 3- igi6
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m wUI also be a one time set uP costs of $$ ,000 to $ l0 000 in computer p
to asstst tn tracltmg the costs as well as to show dtc GST on our biUings for r
same corn t

programs and facility rentals. There are quite a few BC municipalities . 'lpu er system as us (West Vancouver, Nanaimo, Langley Township, ChUUwack)and possibly this cost will be reduced thru a joint effort.
There will also be
fact that the a

be additional costs to install signage at thc recreation centres t tho note eadditional co t
dmission fees and concession prices include GST. We ma al fosts to modify cash registers to display thc GST on receipts.

ay so ace

The cost of this increased administration can not be estimated at this time as in manycases the GST rules are not yet established. A minimum of I/2 a full time staff person to a
full time staff person is anticipated within Treasury alone. Estimate between $ 17,000 and

Budget shifts

Even if the system is as promised, ie no increased costs to the City there will bc someshifts in funds between various depsnmental budgets, for example the arena operatingcosts may decrease as the tax on supplies used in the arena is reduced to 7'f da wiU be almost fuUy refunded to the City under the rcbatc or tax, credit
e o a an even

ayst=m. On thc other hand consultant fees (Lawyers and Auditors for example) whichhave previously been untaxed will become taxed to us at 7%a less our rebate percentage.

Rcftmd/rebate processing.

Another additional cost to the City will bc the cash fiow costs associated with the GSTrebate system, this will place an additional burden on the City. For example I wouldexpect that the City would pay approximately $350,00D in GST over the course of a yearwith probably 60% of this to be refunded to the City. There is therefore a cost to us whileestimated at $4,
we wait to file for our refund and then wait for the Feds to process the refund. This c st'000to $6,000 depending upon interest rates and processing times.

0 ts

JM/ms

cc - B. Wiscman
T, Day

- J. Fraser
J. Taylor
L. Wheeler



GST Gaods and Services Tax

+ GST is a tax oa the fmal consumption of goods aad services
and is collected at each stage of the distribution cycle.

GST de'ers from the preseat FST in that FST is a sales tax
which is added to the price of goods. GST is a sales tax
which is added to the price of goods aad services.

ALL items are taxable with very few exceptions, some of note are

) Supply of City service where property owners
have no option but to receive service.

) Supply and maintenance of water aad sewer.

.K 7(
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Th City will beehargmg GST effecbve Jan 01/91 da co le of iastaaup iastaaces earlier, to customers of the following:

I 'JJS
Recreation departmeat:

Facility rentals

Admissioa fees

Program fees (except ( 14)
Concession sales

Cemetery fees

Locker rentals

Engineering dept

Inspection fees

Pxivate job:(with some exceptions)

Other departments

Sale of bylaw copies
Sale of prints
Sale of maps

On each of these items therethere will be a 7% charge for GST. The CitywiO be entitled to a full refund of the GST we have paid ia supplyingthese services.

+38
OCT J- Iml
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MECHANICS OF GST

Purchases (excluding tax)

Pg Sales (excluding tax)

Tax Input Net
Charged Tax Tax
on Sales Credit Remitted

Lumber
$ 100Producer $ 7 — $ 7

Furniture
l

$ 100
Manufacturer ypg~gi;,";:i;.l $3pp $21 $ 7 $14

I

II

l

Furniture
Dealer

$300
+jiQge',"'~i!';;:;,",:.4~gk$i, $400 $28 $21 $

Total

5P
OCT 3-%0

peat Marwick Thome



GSY Rebate

In addition to the above the Feds have promised that the GST will

aot adversilv effect municipalities and they have given us a rebate

on a portioa of the GST to try to reduce the effective GST rate to aa

amount equal to what we were payiag under the old FST program

The City will be, rcceiviag a rebate of 57.14% of the GST we pay on all
items we buy excluding those items listed above.
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GOODS AND SERVICES TAX
AND MUNICIPAI,ITIES

1 tel

ji I Iili

t

CLAIM REBATE.
ON GST PAID

ON PURCEASES

e e

e e hii'-I" 11,, '
ei

I/hi'::,I

STANDARD
MUNICIPAL SERVICES

TAX-E~~ 1

NO GST
COLLECTED

(PVRCHASBSI

7'ST lCOMMERCIAL
ACTIVITY

COLLECTED

AX CREDTT
AID

SES

+I( D/0:erc

'~}i joo%

I

I
1

t
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